MHWHOBPHAYKU POCCUA

o 1o,
& g
g %
g <

% PPV F
e yuen ™

denepanbHOE TOCYAAPCTBEHHOE OFOJKETHOE 00Pa30BaTEIbHOC YUPEIKICHUEC
BhICIIET0 00pa30BaHUs

POCCHUMCKHNH I'OCYJAPCTBEHHBIN T'YMAHUTAPHBIA YHUBEPCUTET
(®T'BOY BO «PITY»)

NMHCTUTYT 9KOHOMMUKU, YIIPABJIEHUA U [IPABA
OAKVIIBTET VIIPABJIEHUA

Kadenpa ynpasnenus

JIMAEPCTBO U KOMAH/IOOBPA3OBAHHUE

Pabouast mporpaMma quCHUTITAHBI

Ko u HanmeHoBaHue HampasiieHus moarotoBku: 38.04.02 MeHemKMeHT
HaumenoBanue HampaBieHHocTH: KopriopaTuBHOE yripaBieHHe

YpoBeHb BhICIIET0 00pa30BaHUs: MarucTpaTypa

dopma 00ydyeHHs: 3a0UHas

PITJI agantupoBaHa s nuil
C OTPAaHUYEHHBIMU BO3MOXKHOCTSAMH
310pPOBbSI U UHBAJINI0B

Mocksa 2023



Ha3zsanue oucyunnuno
PabGouas nporpamMmma IUCHHUILUIMHBI
«JInupepcTBO M KOMaHI000pa30BaHUE)

CocraBureny.

KaH[. UCT. HayK, fgou. K.A. Huctsakosa
I-p 3KOH. Hayk, npo¢. H.B. OBunnHuKOBA

KaH[. ucT. HayK, no1. C.W. I'openosa

OTBETCTBEHHBIN peAaAKTOP
I-p 9KOH. HayK, mpo¢. H.B. OBunnHMKOBA

YTBEPXXIAEHO
[TpoTokou 3acenanus kadeapobt
Ne 11 ot 13.04.2023



OITABJIEHHUE

1. IlosicHUTe/ILHASA 3aIIUCKA

1.1 Lenp u 3amaun TUCHUATLINHEIL

1.2. [lepeyeHb MIaHUPYEMbIX PE3YIBTATOB 00yUEHUS MO TUCIUILINHE,
COOTHECEHHBIX C MHAUKATOPAMU JOCTHKEHUS] KOMITETCHIINMA

1.3. MecTo TUCHUIITMHBI B CTPYKTYpe 00pa3oBaTeaIbHON MPOrpaMMbl

2. CTpyKTYypa IMCHUIIHHBI

3. Coneprxanue QM CHUNINHBI

4. Obpa3oBare/ibHbIE TEXHOJIOTHH

5. Ouenka nJIaHUPyeMbIX Pe3yJIbTATOB 00y4YeHUs

5.1. Cucrema orieHUBaHUS

5.2. Kputepun BBICTaBICHHS OIICHOK

5.3. OneHouyHBIE CpeACTBa (MaTepuabl) IJisl TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOUHOM arTecTaluy 00yJarouXcs Mo AUCHIUIIIIMHE

6. YueOHO-MeToquYecKOe U HHPOPMALIMOHHOE 00ecneyeHne JUCIUININHBI
6.1. CriMCOK UCTOUYHUKOB U JTUTEPATYPHI

6.2. Ilepeuens pecypcoB uH(OPMAITHOHHO-TEICKOMMYHUKAIIMOHHON ceTu «HTepHeT»
7. MaTepuajibHO-TEXHUYECKOE o0ecnedeHue U CIUIINHbI

8. Obecneuenne 00pa3oBaTeLHOIO MpoLecca JAJIs JIHI]

€ OrpaHMYEeHHBIMH BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

9. MeTtonnueckne MaTepuaJibl

9.1. [InaHbl ceMUHAPCKUX 3aHITUI

9.2. PekoMeHIaIuM 110 TIOATOTOBKE MUCHMEHHBIX MaTepHaIOB

9.3. nble Mmarepuabl

Ipunoxenus

[Tpunoxxenue 1. AHHOTAIUS AUCIUTUTHHBI

[Tpunoxxenue 2. JIuct uameHeHU



1. HOSAACHUTEJIbBHAS 3AIIMCKA
1.1. lean u 3agaun AUCHUILIHHBI

Lenp AMCHUIUIMHBI — TOJATOTOBUTH BBIITYCKHUKA, O0JIA/IalOIIETO TEOPETUYECKUMU U
MPAKTUYECKUMHM 3HAHUSMU M YMEHHUSAMHU, CIIOCOOHOTO MPUMEHSITh KOMIIETEHIIMH B cdepe
JTUIEPCTBA ¥ KOMaH000pa30BaHus B TPOSKTHOM JIEATEIHHOCTH.

3amayn QJUCHHUILIMHBIL:

® DPACKpBITh CYIIHOCTh MW OCOOCHHOCTH JIMJEPCTBA M COLMAIBHOIO B3aUMOJICHCTBUS
MPOEKTHOTO MEHEIKEPA;

® U3YYHUTh OCOOCHHOCTH KOMaHJI000pa30BaHMsI B POCKTHOM MEHEIKMEHTE;

® 03HAKOMHTbH C TEXHOJOTHSIMH JTUACPCTBA B YIIPABICHUH KOMAHIOH TIPOCKTA;

® PACKPHITh OCOOEHHOCTH PYKOBOJICTBA MEXKITYHAPOIHBIMU MTPOSKTAMU C YIETOM
COIMATILHBIX, STHUICCKUX, KOH()ECCUOHATBHBIX M KYIbTYPHBIX PA3TUIHNA WICHOB
KOMaH bl TIPOCKTA.

1.2. IlepeyeHb NJIAHNPYEMBIX Pe3yJILTATOB 00Y4eHHUsI 10 TUCHHUIJIUHE, COOTHECEHHBIX
€ MHANKATOPAMM JOCTHKEHHUSI KOMIIeTeHIU

HNuagukaropbl
Komnerenuus N
KOMIIeTeHIHii Pe3yabTaTsl 00yueHus
(Kol ¥ HAUMEHOBAHUE)
(Ko ¥ HAMMEHOBAHUE)

YK-3. Cnnocoben VK-3.1. PazpabatsiBaet Jonoicen 3Hamo:
OpraHU30BbIBATH U B 3aBUCUMOCTH OT — OCHOBBI YIIPaBJICHUS
U PYKOBOJIUTH pabOTOM KOHKPETHOM CUTyalluu YeIOBEYECKIUMH PECypCamu;
KOMaH/Ibl, BRIpA0AThIBasi | KOPPEKTHUPYET CTPATETHIO — OCHOBBI OPIaHU3AIMOHHOTO
KOMaHIHYIO CTPAaTETrHUIO pa6OTI)I KOJIJICKTHBA, IIOBEJICHUS;
JUTSL TOCTUKEHUS onpenensieT poau u — OCHOBBI COIMOJIOTHH TPY/Ia;
MTOCTaBJIEHHOW LIEH (byHKIMHK ero y9acTHUKOB, | _ yoness MEsKTHIHOCTHBIX H

MPOSIBJISET CIIOCOOHOCTE MEXTPYIIIOBBIX KOMMYHHKAIHIA;
MOOUIIN30BaTh IPYrUX Ha — TeOpWH THIEPCTBA;
AOCTIKCHNE NOCTABICHHBIX |y pyjipmsl KOMaH1006pa30BaHuS;
LENIEH, IPOSIBIISET B

— COBpEMEHHBIE CTPATErHH

KauecTBe nujepa 3a00Ty o

yIIPaBJICHUS YEIOBEYCCKUMHU
BCCX HJIICHAX KOMaHAbI

pecypcamu

Jonowcen ymems:

— pa3pabaTheIBaTh U KOPPEKTUPOBATH
B 3aBUCHUMOCTH OT CUTYyallUH
CTpaTeruio paboThl KOJUIEKTHUBA;

— ONpEeNeNsITh Pojiu U PYHKIIMU €ro
YYaCTHUKOB;

— pa3BHUBaTh MEXJIMYHOCTHBIE

U MEXTPYIIIOBbIE KOMMYHHKAINH

Jlonoicen enadems.
— CTpaTeru4ecKUM MBIILICHHEM;
— HaBBIKAMU JIJCPCTBA




KOMaH/1000pa30BaHUs;
YIPaBICHYECKUMHU IIPAKTUKAMU
MOOMJIM3aIIIH TIepCOHAJIa Ha
JOCTHUIKCHHUC ITOCTABJICHHBIX ueneﬁ

VYK-3.2. [Ipunumaer
OpTraHU3aI[IOHHBIC
pEIIEeHUs B CIIOKHBIX
HECTAH/IAPTHBIX CUTYAIIHSIX,
C pa3IMYHBIM YPOBHEM
pHucKa

U HEOIpeIeICHHOCTH,

B YCIIOBUSIX HATUYHS
pa3IMYHbIX MHEHUH,

a TaKKe JIEMOHCTPHUPYET
CIIOCOOHOCTH HECTH
OTBETCTBEHHOCTbH 3a padoTy
KOMAaH/Ibl B IIEJIOM

[Honoicen 3nameo.

— OCHOBBI YIIPaBJICHUS
YEJIOBEUECKUMU PECYpPCaMU;

— OCHOBBI OPraHU3AIMOHHOTO
MTOBEICHUS;

— MOJCITH MEXITUIHOCTHBIX

Y MEXTPYIIOBBIX KOMMYHHKAIIUN;

— TEOpHUH JINJICPCTBA;

— TPUHIMIBI KOMaHI000pa30BaHMS;
— OCHOBBI PUCK-MEHEPKMEHTA

Jonocen enademo.

— METOJaMH MPUHATHUS U
peanu3alyy yrpaBIeHISCKUX
pelIeHnH, HapaBICHHBIX HA
IIPEOI0JICHUE HEOIPEICIICHHOCTH,
KOHTPOJIb PUCKOBBIX CHTYAIIHH,
MUHHMH3ALHUIO TIOTEPh B CIIy4ae UX
HEU30CKHOCTH;

- CIOCOOHOCTBIO HECTH
OTBETCTBEHHOCTb 32 Pe3yJIbTaThl
KOMaHHOU padOThI

OIIK-4. Cnocoben

PYKOBOJHUTH NPOEKTHOM

Y MPOLIECCHOMN
NEeSATEIbHOCTBIO

B OpraHu3aIuu ¢
HCIIO0JIb30BaHUEM
COBPCMCHHBIX IIPAKTUK

YIIpaBJICHUS, JIUACPCKUX

1 KOMMYHUKATHBHBIX
HAaBBIKOB, BBISBIISATH

U OLICHUBATh HOBBIE
PBIHOYHBIE
BO3MO>KHOCTH,
pa3pabarbIBaTh
CTpaTeruu Co3JaHus U
pa3BUTHS
MHHOBAIIMOHHBIX
HallpaBJICHUN
NeSITeIbHOCTH U
COOTBETCTBYIOILINE UM
Ou3HEC-MOIETTU
OpraHu3alNil;

OIIK-4.3. Ynpasuser
IpOoeKTaMU U Ou3Hec-
pOIIeCCaMH, UCTIONB3YS
COBPEMEHHBIE MOJIENN
JMIEPCTBA, HHCTPYMEHTHI
TaliM-MeHeKMEHTa,

3¢ (deKTUBHbBIE
KOMMYHHUKaTHBHbBIE
NPaKTUKH, TEXHOJIOTHA
OepexXITUBOTO
MIPOM3BOJICTBA,
KJIMEHTOOPUEHTHUPOBAHHBIE
TIO/TXO/TBI,
cOajaHCUPOBAaHHYIO
CHCTEMY MOKa3zaTenen

Jonoicen 3namo.

— OCHOBBI yIPaBIEHUS MPOCKTaMHU;
— TCOPHIO U MPAKTUKY MPOEKTHUPO-
BaHUs OM3HEC-TIPOIIECCOB

Lonowcen ymems:

YIOPABISATH IPOEKTAMH C YYETOM
COBPEMEHHBIX KOHIIECTIIINHA
MEHE[KMEHTA;

MPOEKTUPOBATH OM3HEC-TIPOIIECCH
Ha OCHOBE MEPEIOBBIX yIIpaBiIeHYEC-
KHUX MPAKTHK;

COBEpIIIEHCTBOBATH PabOTy
KOJUIEKTUBA U YIIPABIICHHUE
OpraHu3aliel B 1eJI0M, UCTIOIb3Ys
JUYHBIE TUACPCKUE KauecTBa

Jonocen enademo.

— COBPEMEHHBIMH MOJICIISIMH
JMIEPCTBA;

— HMHCTPYMEHTaMH TalM-
MEHEKMEHTA,

— 3} PeKTUBHBIMU
KOMMYHUKATHBHBIMHU MPAKTUKAMH;
— TEXHOJOTHAMU OEpPEKINBOTO
MPOM3BOJICTRA,

— KJIMEHTOOPUECHTHUPOBAHHBIMH




MOJIXOJJaMH;
— METOJaMHU MOCTPOCHHUS cOATaHCH-
POBAHHOM CUCTEMBbI IMOKa3aTeNei

1.3. MecTO IUCUMIJIMHBI B CTPYKTYpPe 00pa30BaTe/JIbHOM MPOrpaMMbl

Hucnurmuna (Moodyaw) «JluaepcTBo 1 KOMaH000pa30BaHKUE» OTHOCUTCS K 00s3aTelbHOM
qactu, 6Joka 1 quciummimH yaeOHOTOo MmiiaHa.

Jlis ocBOeHUs AUCUMILTUHBI «JIuaepcTBo U KoMaHA000pa3oBaHue» HEOOXOIUMBbI 3HAHUS,
YMEHHSI M BJIaJieHUs, CHOPMUPOBAHHBIE B XOJ€ H3YYCHHUS CICAYIONIMX IUCHUIUIMH U
MPOXOXKACHUS MPAKTUK: METOHO0JIOTUsl UCCIIENOBATENbCKON ACSITeNbHOCTH U aKaJeMUudecKas
KynbTypa, CoBpeMeHHbIE KOHICNIMH W  [POOJIEMBI  POCCUHCKOTO  MEHEIKMEHTA,
MexKyJIbTypHOE B3auMoieiicTBre, KOMMYHUKAIITMOHHBINA MEHEIKMEHT.

B pesynprare OCBOCHMS TUCHMIUIMHBI (MOOVis) (DOPMUPYIOTCS 3HAHUSA, yMEHUS H
BJIQJICHUSA, HEOOXOIUMBIC AJSl M3YyUEHHUs CIEAYIOMMX AUCHUIUIMH U MPOXOXKIACHUS MPAKTHK:
VYnpasieHue MpoeKTHO-OPUEHTHPOBAHHON OpraHU3alueil, YIpaBJIC€HHUE MPOEKTOM B YCIIOBHSIX
HeoIpeAeNeHHOCTH U pucka, [IpakTika no npoduiio npodheccnoHanbHOM eI TEIbHOCTH.

2. CTPYKTYPA JUCHHUIIJINHBI
OO0mmast TpyA0EMKOCTh JUCIUTLUINHBI cocTaBiseT 3 3.¢., 108 akageMuuecKkux 4acos.
CTpyKTYypa JUCHUILUIMHBI 115 0YHO-32049HO# ()OPMBI 00yUeHHUsI
OObeM IUCHUILTUHBI B ()OPME KOHTAKTHOH pabOThl OOYYAIOIIUXCS C IMEAarorHueCKUMH

paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMbIMH K peanu3aiii o0pa3oBaTeIbHON MpOTrpaMMbl
Ha MHBIX YCJIOBUSX, IPH IPOBEICHNUN YUEOHBIX 3aHITHM:

Cemectp | Tum yueOHBIX 3aHATHI KomuuecTBo
4acoB
2 Jlexiumn 4
2 CeMuHapsbI 8
Bcero: 12

O6veM aucuuIUIMHBL (MOAyJsl) B (GoOpME CaMOCTOSATENBHOW paboThl 00y4aromuxcs
cocTaBisieT 96 akaJeMHUYECKUX 9aCOB.

3. COAEP)KAHUE JUCIUITJINHBI

Ne | HammeHoBaHue pa3zeia Coaepixanue
AUCHHUITIIMHBI
OcoOeHHOCTH JHIEPCTBA U 3anaun u3ydeHus qucuuIuinHel. [Ipeamer u
COLIMAJIBHOT'O B3aUMOJIECHCTBHS coziepkanue Kypca. O630p TuTepaTypsl 1o Kypey.
IIPOEKTHOTO MEHEKEPa Baxxnocts axkTopa nmuaepcTBa A pe3yabTaTUBHOCTH

IIPOEKTHOT'O YIPABIICHUS.
PykoBoauTe b M IPOEKTHBIN MEHEKEP: BIUSHUE,
BJIACTh, POJIU.

Ctunm pykoBOJCTBa (aBTOPUTAPHBIH,
JIeMOKPAaTUYECKUNA U TMOepabHbIN) U METObI
ynpaBJeHus (IpaBoBble, OPraHU3AIIOHHO-
aJMUHUCTPATUBHBIE, DJKOHOMHUYECKHUE, COLIHAIILHO-




nicuxoyiorndeckue). OCOOEHHOCTH HX BBIOOpA U
MPUMEHEHHS B COBPEMEHHOM MPAKTUKE MMPOSKTHOTO
yIpaBIeHUS.

JIunepcTBO: MOHATHE, TPUPOJA, BUABI ((hopManbHOE,
HedopManbHOe). XapaKTEepHbIE YEPTHI U TUIIBI JIUACPOB
(aBTOKpaTU4ECKH, 1EMOKPATUYECKUI).

Teopun nuaepcTBa: «BEIUKOrO YEIOBEKa»

(E. Boprart), curyauuonsusie, (B. Bpym — ®. Herron,
I1. Xepcu, K. bnanmap), ncuxoaHaauTHYECKHUE

(3. bepn), nuunoctHo-cutyanmonusie (x. bpayn),
atpudyrtuBHbie (P. Xb103, P. JLkunert u k. Kypon),
oOMeHa wunu TpaHcakTHOro ananu3a (. Xemuep),
TpanchopmarmornHoro nuaepctsa (Jx. bepue) u ap.
Crunu nuaepeTBa: OHOMEPHBIE KOHIETIUN

(1. MakI'peropa, P. Jlaiikepra, K. JIeBuna) u
MHoromepHsle konuenuuu (P. baeiika, J[x. Moyros,
I1. Xepcu, bnanmrapa).

OMepIHKEHTHOCTh U KOHTHHTEHTHBIN TIOIX O,

Wx BnusHUE HA OpraHU3allMOHHOE MTOBE/ICHUE

¥ €r0 HOBBIE HACTPOWKH, OCHOBAHHBIEC Ha OayiaHce
CUCTEMBI M CUTYAIIHH.

Komannoo0pa3oBanue B MpOEKTHON
JeSATEeIbHOCTH

[lonaTue mManoi Tpynmsl, IPUYIUHBI HOPMHUPOBAHHUS,
XapaKTEPUCTHUKHU.

Komanzga — kak ocoOblii TUI TPYIIIbL. XapaKTEPUCTUKU
xomaHabl. [Icuxonnnamuka komanasl. Tunonorus
KOMaHJI.

ITonsarue xkomannooOpaszoBanus. LlenecoodbpazHocTh
KOMaHJIHOU AesitenbHocTU. Kpurepuun otbopa uieHOB
KoMaH[bl. [IpuHimmnel popMupoBanust komaHabl. Pomu
PYKOBOJUTEIS B KOMaH/E.

OcobeHHocTH paboThl ¢ KOMaH10# npoekTa. PakTops
3¢ PeKTUBHON KOMAH/IBI IPOEKTA: TTO3UTHBHAS
B3aMMO3aBCUMOCTb, HHIUBUIyaJIbHAS
OTBETCTBEHHOCTb, MEXJIMYHOCTHOE O0IlIEHNE, HABBIKH
COTPYJHUYECTBA, TPYNIIOBBIE IPOLIETYPHI.
PopMHUpOBaHKE YCIEIIHOW KOMAaH/bI C y4ETOM
npodeccuoHaIbHON KBaIM(UKAIIMKN, HHTEPECOB,
PaCHOI0KEHHOCTH K ONPEEIEHHBIM COL[UAIbHBIM
pOJIsIM, MOTHBOB.

IToxxonsr PMI PMBOK B 00acTit MOTHBAIIHH.
Munumn3anus AeCTPyKTUBHOTO ITOBEACHUSI YIEHOB
KOMaH/Ibl TPOEKTA.

TexHosmoruu auaepcTa
B YIIPABJICHUH KOMaHOM IPOEKTa

TexHonoOrUM IUIEPCTBA B YIPABIECHUU KOMAHI0M
mpoekTa: GopMupoBaHUE KOMAH/IBI, AJUTOKAITUS 3314
KOMaH/Ibl, HeMaTepHallbHasi MOTHBAIIHS, YIIPABICHUE
3arpy3KoM, yrpaBlieHHE PHCKaMH, pa3/elieHIe
OTBETCTBEHHOCTH.

MOHHUTOPHUHT pabOThHI MPOEKTHBIX KOMAH/I.

Ponb npe3eHTaIum pe3ynbpTaToB paboThl MPOSKTHOTO
MeHeKepa U ero KoMaHabl B GOpMUPOBAHUN UMUIKA
U peIyTalyy MPOSKTHOTO MEHEKEPa U €r0 KOMaH/IbI.
Oco0eHHOCTH JTUACPCTBA B pabOTE MPOEKTHOTO




MeHeKepa MpU pyKOBOJICTBE MEXTYHAPOAHBIMU
MPOEKTAMHU C YUYE€TOM COLIMAIbHBIX, STHUUECKUX,

KOMaH/Ibl ITPOEKTA.

KOH()ECCUOHATIbHBIX U KYJIbTYPHBIX PA3TUUYM YICHOB

4. OBPA30OBATEJIBHBIE TEXHOJIOI'MHN

JUis  mpoBeseHuss y4eOHBIX 3aHATHH 10 JUCHMIIMHE HCIHOJb3YIOTCA PAa3JIMYHbIE
00pa3oBaTesibHbIC TEXHOJIOTHUH:

TPaJULMOHHbIE (JIEKIIUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

AKTHUBHBIE (KEHChI, TOKJIa/Abl U BHICTYIUIEHHSI, TECTUPOBAHUE).

[Tpu npoBeneHUH y4eOHBIX 3aHATHH 0OecrieunBaeTCsl pa3BUTHE Y 00yUYarOUIMXCsl HAaBBIKOB
KOMaHTHOU pabOThl, MEKJIMYHOCTHOW KOMMYHHKAIIMH, TPUHATHS PEIICHUH, TUIEPCKUX KAaYeCTB
(BKJItOUAsi IPU HEOOXOJUMOCTH MPOBE/IEHNE MHTEPAKTUBHBIX JIEKIUH, TPYNIOBBIX IUCKYCCH,
POJICBBIX UIP, TPCHUHIOB, aHAJIN3 chyauHﬁ U HUMHUTallMOHHBIX MOIIGJIGIZ, npenoaaBaHue
JUCLHUIUIMH B (hopMe KypcoB, COCTABICHHBIX HAa OCHOBE PE3Yy/IbTaTOB HAYUHBIX HUCCIEIOBaHUMN, B
TOM 4Hcle C YYETOM pErHoHalbHBIX OCOOEHHOCTEH MpOodecCHOHATbHOM AESITEeIbHOCTU

BBIMTYCKHUKOB U MOTpeOHOCTeH paboTonarteneii (m1.34. [Ipukaz Ne 245).

Jns  opraHuM3anuu y4eOHOro IIpoIecca MOKET OBITh HCIOJB30BAHO 3IEKTPOHHOE

oOydeHue U (UIM) TUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

5. OHEHKA IINIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUSA

5.1. CucremMa oneHUBaHuSA

dopma KOHTPOJIA Makc. Ko1H4ecTBO 0a/1710B
3a oany Bcero
pabdorty

Texymuii KOHTPOJIb:

- QHAIU3 NPAKMU4eCKoL CUmyayuu 10 6annos 30 bannos

- yuacmue 8 OUCKYCCUU HA CeMUHape 5 bannos 15 6annos

- UMO0208as1 NUCbMEHHAsL paboma 15 6annos 15 6annos

IIpoMexyTouHas aTTeCTalMsl — 3a4em ¢ OYeHKOU 40 6annoB

HToro 3a cemectp 100 6anioB

[TosryuyeHHBIH COBOKYNHBIN pe3yabTaT KOHBEPTUPYETCS B TPATAULIMOHHYIO LIKATYy OLIEHOK U
B LIKaJly oleHOK EBpomeiickoi cucteMsl nepeHoca u HakoruieHus: kpeautos (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBUH ¢ TaOIMIIEH:

100-6amtpHast mkana | TpaauioHHas MIKaia IIkana ECTS
22 : ;20 OTJIUYHO g

68 — 82 XOpOIIIO 3a4TEHO C

28 : gg YIOBJICTBOPUTEIHHO E

20 -49 FX

0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aYTEHO F

1.1 Kpurtepuu BbICTaBJIeHUS OLIEHKHU MO AUCHHIJIHHE




Banaepy/
Ixana
ECTS

Onenka o
JTUCIHUILINHE

Kputepnu onieHKH pe3y1bTaToB 00y4eHHUs 0 TUCHUILIAHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicraBnsiercst oOy4aronieMycs, €Cim OH ITyOOKO M MPOYHO YCBOWII TEOPETUIECKUH
1 MIPAKTUYECKUH MaTepHall, MOXKET IPOJAEMOHCTPHPOBATh 3TO Ha 3aHATHAX U B XOJ€
MIPOMEKYTOYHOH aTTECTAIIH.

OOyy4aromuiicst ICUEPIBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIH MaTepHal,
YMEEeT yBSA3BIBATH TEOPHIO C IPAKTHKOM, CIIPABILIETCSI C PEILICHUEM 33/1a4
podecCHOHANBEHON HANPaBJICHHOCTH BBICOKOTO YPOBHSI CJI0KHOCTH, IIPABUIIEHO
00OCHOBBIBACT MPHUHSTHIC PEIICHHS.

CB000OHO OpHEHTHPYETCS B yueOHOI 1 MpoghecCHOHATIBHOM TUTEpaType.

OueHKa 1o AUCUHIUIMHE BBICTABIIAIOTCS 00YJaIOMEMYCsl ¢ yIETOM PEe3yIbTaToOB
TEKYLIEN U IPOMEXKYTOUHOM aTTeCTaIUH.

Komnerenmmu, 3akpernéHHble 3a TUCIUILIMHON, C(hOPMHUPOBAHBI HA YPOBHE —
«BBICOKUI».

82-68/

Xoporro/
3a4TCHO

BricTaBiseTcss 00yJaromeMycsi, €CIIi OH 3HAeT TEOPETUIECCKUHN 1 MPaKTHIeCKAN
MaTepuall, FpaMOTHO H, 0 CYIIECTBY, U3JIaracT ero Ha 3aHATHAX U B X0/
MIPOMEXYTOYHOH aTTECTAINH, HE IOMYCKas CYIIECTBEHHBIX HETOUHOCTEH.
OOyyarouuiicst MpaBUIIbHO IPUMEHSET TEOPETHYECKUE MTOJI0KEHHS IPU PELICHUH
MPaKTHYECKUX 33134 Npo(ecCHOHAIBLHOM HAlPaBICHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJICCT HeO6XO[[I/IMLIMI/I JJIA 3TOr0 HaBBIKaMH U HpI/IéMaMI/I.
JlocTaTO4YHO XOPOIIO OPHEHTUPYETCS B y4eOHOU U MpodecCHOHaNBHOM TUuTepaType.
OueHKa 1o AUCIMIUIMHE BBICTABJIAIOTCS 00y4aloneMycsi ¢ y4ETOM pe3ysibTaToB
TEeKyIIEei 1 MPOMEKYTOYHON aTTeCTalny.

Komnerenmmu, 3akperuiéHubIe 3a TUCIUIITMHON, c(hOPMHUPOBAHEI HA YPOBHE —
«XOpOIIUNY.

67-50/
D,E

YIOBJIETBO-
pureabHo/
3a4TCHO

BricTaBnseTcss 00yJaromeMycs, eCIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHUMA
1 TIPaKTHYECKUI MaTepuall, TOIyCKaeT OTACIBHBIC OMIAOKH IIPH €TI0 H3JI0KESHIH

Ha 3aHATUAX U B XOJ€ NPOMEXYTOUHOM aTTECTAINH.

OOyu4arommiics NCIBITEIBACT OIIPEACIEHHbBIC 3aTPYAHCHUS B TPUMCHCHIH
TEOPETHYECKUX TOJIOKEHUH MPH PEIICHUHU MPAKTUUECKHUX 3a7a4 MpopheCcCHOHATBHON
HaIpaBJICHHOCTH CTaHJIAPTHOTO YPOBHSI CII0’)KHOCTH, BJIaJieeT HEOOXOJUMBIMH IS
3TOr0 6a30BBIMU HAaBBIKAMH U IIPUEMaMHU.

JleMOHCTpHUpYeT TOCTaTOUHBIN YPOBEHb 3HAHUS yUeOHOU JIUTEPATYpPhI TIO JUCITUILINHE.
Or1ieHKa O AUCIUIUTHHE BBICTABIIIOTCA 00ydaromeMycs ¢ y96TOM pe3ynbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALUM.

Kommnerenyn, 3aKperni€éHHbIC 32 TUCIUILIHHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBII.

49-0/
F,FX

HEy/IOBJICT-
BOpHUTEIBbHO/
HE 3a4TEHO

BricraBnsercst oOy4aromeMycs, €CJii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKHI
U TIPAKTUYECKUI MaTepHal, TOIMycKaeT rpyOble OMMOKH MTPH €T M3JI0KEHUH Ha
3aHATHUAX U B XOJI€ MPOMEKYTOUHON aTTECTALNU.

OOy4aromuiicst HCTIBITHIBACT CEPhE3HBIE 3aTPYAHEHHUS B IPUMEHEHUN TEOPETHIECKIX
MIOJIOKEHUH NPH PelICHUH MPAaKTHYECKUX 3a7jad MpodecCHOHANbHON HApaBIEHHOCTH
CTaHIAPTHOTO YPOBHS CIOXKHOCTH, HE BIaJIe€T HEOOXOIUMBIMH I TOTO HABBIKAMH
U IpuémMamu.

JleMoHCTpHpYeT (parMeHTapHble 3HAHHUSI YIeOHOH JIUTepaTyphl 110 JUCHUILIMHE.
Or1ieHKa O AUCIUIUTHHE BBICTABILIIOTCSA 00ydaromeMycs ¢ Y46TOM pe3ylnbTaToB
TEKYIIEH U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerennyn Ha ypoBHE «J1OCTaTOUHBINY, 3aKPEIUIEHHBIE 3a TUCLIUIUIMHON, HE
Cc(OPMHUPOBAHBIL.




5.2. OueHouyHble cpeAcTBa (MaTepuasbl) /sl TeKYLIEro KOHTPOJS yCHeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAMH 00y4aOIIMXCs M0 JUCHHILIHHE

[IprMepbl OLIEHOYHBIX CPEACTB

AHanm3 npaktudeckoit cutyarun: « 9JKAVHTEK-POCCHS»?

[To wanumatuBe ¢uHaHcoBoro aupekTopa Mapum Kum kpynHOH kommnaHuen Obuia
npuoOpereHa BBICOKOA(p(GEKTHUBHAsE KOMIbIOTepHas nporpamma. IIporpamma u3roroisiack
KOprnopauued KOMIIBIOTEpHBIX mporpamm  «OxayHTek-CIIA», rae  HCIOJIHUTEIbHBIM
JupekTopoM pabotana noxapyra Mapuu - Onbra CeHcoH. OpHako IporpaMMa oOkasajiach
«KpHUBOI», TO €CTh C CEPbE3HBIMH OLIMOKaMu. PyKkoBoaUTENh OpraHn3aluy He MPOCTHII Mapuu
9TON OMIMOKU U YBOJIMJ €e. DTO ObUIO MOTpsAceHUueM Uit Mapuu. B ToT e 1eHb OHa M03BOHMIIA
Oumnbre u norpedoBasa pa3bsICHEHUH.

Onucanue cuTyauuu
JleHb B iHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onbra CBEeHCOH, TJIaBHBIN UCIIOJHUTEIbHBIN
JUPEKTOp KOMITaHUM «DKayHTeK — Poccusi», HaKOHEI-TO ocTallach HaeAMHE ¢ cOO0H B OAHOM
U3 HEOONBIIMX KOMHAT CBOETO MOCKOBCKOro o¢wuca. lenp Obut yxacHbld. He cimywaitHo B
Poccun monenenbHUK cuMTaeTcs TsoKeabIM aHeM. [lepBoe, yTo mpuuuio e B rojloBy — 3TO
MBICIIb: «A 3a4eM MHE Bce 3TO HYyXHO0?» Bunumo, naBan 3HaTh cebsi crpecc. OHa MBICIEHHO
BEpHYJIaCh K Hayajly 3TOr0 KOIIMAapHOIO IHs, MBITAsCh BOCCTAHOBUTH B MAMATH T€ COOBITHS,
KOTOpBIE [TO/IBEIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha eXeHeAeIbHOM COBEIIAHWH MEHEKEPOB KOMIAHMU €d JOJIOKMIIM, YTO Ha
KoHerm 1995 1. OBUIO MPOJAHO PEKOPIHOE KOJMYECTBO KOMIBIOTEPHBIX OYXTalITEPCKHX
OporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO ObUI MOJy4eH IpHU3 TOJOBHOU
koprnopauuu. OJHAKO MHTEHCUBHbIE MHBECTHIMM B pa3BuTHE B 1995 r. mouTu He OCTaBUIU
JIEHET Ha CYETy KOMIIAHMHU II0 COCTOSHHUI0 Ha Hadano 1996 r. Oco3HaBas CIIOKHMBIIYHOCS
cutyaruio, Onbra, oOpaTUBIINCh K CBOMM MEHEIXepam, ckazana: «Jla, Mbpl paboTaem Kak
KoMmaHJa. JleHer Ha cueTy ceilyac JelcTBUTENLHO Maslo. Y Hac ecTh npobieMbl». B urore ona
OpeUIoKUIa  MEHEeIKepaM  pPAacCMOTPETh JBa  BapuaHTa  KOMIIEHCALMOHHBIX  CXEM,
HalpaBJIEHHBIX Ha OOJBIIYIO CIUVIOYEHHOCTh KOMAaHIbl MU MOTHBHUPOBAaHHOCTb €€ YYaCTHHMKOB.
[TepBasi cxema Obljia HE YEM MHBIM, KaK BBEACHHEM JUIsl MEHEKEPOB NHCTUTYTA apTHEPCTBA, a
BTOpasi — MPUIJIAIIEHUEM UX K y4acTHio B MpUObLIAX (10% OT nprObLTH KaXkKI0Tro U3 OTAEIIOB).

HeoxxnnaHHO BOCIIOMHMHAHHS NPEPBAIMCh B €€ TOJIOBE Pa3MBIIICHUSMH, IOIMBITKOM
OCMBICIIHTh CBOE€ HOBOEe cocTosiHue. «llenplo Moeil ku3HM Beerna Obuto kayecTBo. KauecTBo
abcomoTHO BO BceM. JKHM3HB AJIs KauecTBa CO3/1ae€T KayecTBO KU3HU. JlenaTh 3TO U AOCTUTATh
pe3yipraTa — JJIs MEHS MICTMHHOE BO3HarpaxjaeHue. KaduecTBo nenaer MeHs M JIOJEH BOKPYT
MEHS JIy4llle, KaKk ¢ MOpPaJIbHOM, TaK U ¢ MaTepuaibHONU CTOPOHBI».

BepHyBimch K COOBITHSM JIHS, OHAa BCIIOMHMWJIA, YTO CETOJHS €i 3BOHMJIA ee OJn3Kas
noJipyra, KOTopasi HECKOJIbKO JHeW Hazana mpuoOpena y Onbru Juisi CBOe KOMIAaHUM OJHY U3
BBICOKOO()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  Hporpamm  «JkayHTek». Ilogpyra pabotana
(GUHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coobuinia, yTo KyIUIEHHAs €10 Mmporpamma

! ITpuBoasTCS IPUMEPBI OLIEHOYHBIX CPEJCTB B COOTBETCTBHMH CO CTPYKTYPOMH JIMCIMILIMHBI K CHCTEMOM KOHTPOJISL:
BapUaHThl TECTOB, TEMAaTHKa INCbMEHHBIX Pa0OT, NPUMEpPHI 3K3aMEHAIIMOHHBIX OWJICTOB, TUIIOBBIE 3a]aul, KEHCHl 1
T.1. OLEHOYHBIMH CPEJACTBA JOJDKHBI OBITH OOecredeHbl Bce ()OPMBI TEKYIIEro KOHTPOJII M IIPOMEXYTOUHOH
arrectaiii. OHU JIOJDKHBI OBITH OPHUEHTHPOBAHBI HE TOJBKO HA NPOBEPKY C(OPMUPOBAHHOCTH 3HAHUH, HO TAKKE
YMEHUI U BIaJCHUM.

2 Tlogroroenena A.U. Haymosbim (Illkona 6usneca MI'Y), B ToM uncie Ha ocHoBe Matepuanos [lleinnr [Taddep
(Sheila Puffer) u [pumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocmpoussogurcs ¢
paspenienust uctounuka. Cutyannu s ooyuenus ynpasnenuto/Ilon pen. AWM. Haymoa. — M.: [llkona GusHeca
MI'Y, 1997, c. 54-69.
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OKa3aJlaCh «KpHUBOI», T.e. C CEpPhe3HBIMH OIIMOKaMH. PykoBoguTenb HE MPOCTHI €d 3TOT
npocyeT W yBoaun ee. C ropeusto B ronoce oHa cropocwia Onery: «Kak Takoe MOIJIO
cayuutbea? Tol ke Mos mozapyray. Oiibra NOHMMaja, 4ToO 3a BCE IIPOUCXOJAIIEE B KOMIIAHUU
OTBEYAEeT OHA M TOJbKO OHA. M ciyuuBIIeecs He MOIUIO ee He paccTpouTh. [locne monpyru
NO3BOHMI 3amecTuTesb OIBIU M MPOCTO OIIEIOMHI €€ CBOMM coobmieHueM. OH 3asBUII, YTO
YBOJIbHSIETCSI U3 KOMIIaHUH. Bce cBOM 0OBSICHEHHSI OH CBEJ K TOMY, YTO IMPOCTO yCTall.

[Mocnenneit karutei, 3actaBuBiieit OIbry Cepbe3HO 3a[yMaThCsl O CBOEM OYAyIIEM, CTAIO
U3BECTHE O TOM, 4YTO PSJI WIEHOB €€ KOMaHAbl OTBEpPIriu o00€ MPEeNIOKEHHBIE €10
KOMIICHCAIIMOHHBIE CXEMBI, MOTpeOOBaB B3aMEH IMPOCTOrO YBEIWYEHHUsS 3apruiatbl. B 3THX
CXeMax MX HE YCTpauBajM MOSBIIAIOIIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTb. OHHM Takxe
COMHEBAJIUCH B MEPCIEKTUBHOCTH JAaHHOTO Om3Heca. M BHOBb BOCIIOMUHAHUS JAHS MPEPBAINCH
pPa3MBIIUICHUSIMH O )KU3HU U paboTe. « Bce-Taku B ®U3HU ynajaoch J0OUTHCS MHOTOTo. busnec
JUI MEHS — 3TO caMoBbIpaxkeHue. S ropaa coboil. A Korja MHE IUI0XO0, TO 51 BCET/ia AyMaro O
TOM, CKOJIBKO 5 caMa cjiesiaja JJis ce0sl U Ul OKpY>KaloluX MEHS JIoAei. A chenana s Juisi HUX
Hemauio. [louemy ke onu Tak noctynuiau? JIroau 10JIKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTb.
OT10 Kak B cnopre. busnec — 310 cBoero pona crnopt. B uem xe geno?» B noucke orBera Ha
3TOT Bonpoc OJibre NPUILJIOCh BOCCTAHOBUTH B AMSTH HE TOJIBKO CETOJHSIIHUN IEHb.

Kopnopanusi koMnboTepHbIX nporpamm «JkayHrtek -CIIIA»

Kopnopamus «3kayatek — CILIA», apnsoomascs pa3paObOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTpaMM B 00JIaCTH OyXTraJITEpCKOTO ydeTa W yrpaslieHUs (puHaHcamu, Oblia
ocHoBana B Kanudopuuu B 1984 r. B cienyromem rogy kommanust umena yxe 17 otaeneHuit B
BOCbBMHM CTpaHax, a ee jnaoxoxn jocruran 60 muH pon. Kommanus siBiasieTcss HE3aBUCHUMOM
OTKPBITOM KOpHOpauuen, KOTUpYIIeWcss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OoupxkeBbix auiepoB (NASDAQ). 3a atu romsl kommanus mpuodpena 40 ToIC.
KIIMEHTOB BO BCEM MHUpE, K YHCIYy KOTOphIX oTHocATcs «AmepuxdH Tenedon sua Tenerpady,
«bapxiait bank», «/lxenepan Onextpuk», «l'onamdn Cakcy», «Oxcuaenran Ilerponnym» u
MHOTHE Jpyrue u3BecTHble QupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HanpsIMyIo uepe3 0oJiee ueM ThICSUY TUJIEPOB, ar€HTOB MO MPOJIaXKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM HporpaMmaM. Y KOMIAHUU TaKXe CJIOXKUIIOCH
CTpaTernyecKoe MapTHEPCTBO KaK C MUPOBBIMHU JUIAEPAMH — TMOCTABIIMKAMHU KOMITBIOTEPHBIX
cucreM — UBM, «/Iumxutan DxBunment», «Xpronert [lakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpyNMHENIINMHU KOHCYIbTAIIMOHHBIMU prpMaMu «boJIbIION HIECTEPKU.
Co BpeMeHM CBOEro OCHOBaHHWS KOMIAaHHUS pa3paboTana HIMPOKUN CHEKTP HHTETPUPOBAHHBIX
CUCTEM YyHpaBiieHus: (puHAHCAMH U UH(OpMaLIUEH.

CeromHsi Mo TEPMUHOM «IKAayHTEK», T.€. 6a30BBIM MPOJYKTOM KOMITAHWU, TOHUMAETCS
MOII[HAs CHCTEMa, IMO3BOJISIONIAs II0JIb30BATENI0 AaBTOMAaTU3UPOBAaTh BCE OINEpaluM 10
o0OpaboTke ¢(unancoBoit umndopmanuu. [Iporpamma cocToUT H3 psiia CHEUATH3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh KaK IO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
pexume. KoMmanusi cuuTaer, 4ro Takas CTPYKTypa MPOAYKTa AENAeT €ro HIACalbHBbIM Jis
MCIIOJIb30BaHUs B MaJoM OM3HECe, B TMHAMUYHO PACTyIIUX QUpMax U KPYIHBIX OPTaHU3aLUAX C
MHOKECTBOM MEXIYHAPOIHBIX OTIEICHUI.

«IkayHTek - Poccus»

«JKayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbIe TOABI paOOTHI TOCTUTIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30MIL
BCE MMEBIIMECS Ha 3TOT CYUET OXKMJaHUS ee pykoBojcTBa. C TeX MOp KOMIIAHUS MMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue Ooiee 100
kimuentoB B CHI' u crpanax bantuum, cpeam kotopbeix «Motoponay, «I[Ipoxrep sum I'ymOm»,
«/Ixenepan Dnekrpuk», «Karepnminep», «Mepcenec-benny, «Ilonapouny», «Kei [1n Om Txu»,
«Ilpaiic Yorepxayc», «CoOr3KOHTpaKT", psii KOMMEPUYECKUX OaHKOB M JAPYTHX OpPraHU3aIldi.
Takue pe3ynabTaThl OBUIM JOCTUTHYTHI B IEPBYIO Ouepenb Ojarojnaps yCHUIMSIM OCHOBATENs
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KoMnaHuu u ee npesugeHta — Onbru CeeHcoH. Ilocne neperoBopos ¢ «OkayHrek — CILIA»
OHA MOJIyYWJia HCKJIIOYMUTENIbHOE MpaBo Ha mnpojaxy B Poccum m apyrux crpanax CHI
KOMITbIOTEPHBIX nporpamm «IKayHTEK». Ei yJ1a10Ch coOpatb KOMaHJly
BBICOKOMOTHBUPOBAHHBIX U CHOCOOHBIX MpodeccnonanoB. COBMECTHO OHU MPHUIIUIH K BBIBOAY,
4TO Tepe] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyiieil cdepe nenoBon
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOH c(pepe OHU CMOTYT, JHIIb COCTUHUB
CJIO)KHEHIINN U TIOJIE3HBIH MPOIYKT — KOMIBIOTEPHBIE MPOrpaMMbl « IKAYHTEK» C TIIyOOKUM
3HAHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanust Onbru, «9kxayHTek — Poccus», CTaB HCKIIOYHTEIBHBIM JUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm  «OkayHTek» B Poccum wu crpamax CHI', pa3pabortana,
npucnocoOmiIa K Hy)KJaM oTpeduTeneil U craja npoaaBaTh 3TH MPOTPAMMBbI ' CBOMM KIUEHTaM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mrar 4uCICHHOCThIO 66
yenoBeK. Bce oHu poccusiHe, 3a uckioueHueM r Jxona — myxa Onbru M ee napTHepa Io
KOMIIAaHUM — OH aMepukaHelr. Onbra c4uTaer, YTOo MMeeT OJecTAIUN MepcoHay, OOJIBIIYIO
YacTh KOTOPOTO COCTaBJISIOT "KauauaaThl HayK. CpeaHuil BO3pacT PYKOBOISIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE M3 HUX ObUIM KPYMHBIMH (YHKIIMOHEPAMH B KOMCOMOJIE U
napTum, pu3nKaMu-TeOpeTUKaMH WM JIMHTBHCTaMH. Bece oHn umenu  Grnectsiee oOpa3zoBaHue.
MHorue u3 Hux sBIsIUCH BeimyckHUKamu MI'Y.  3amectutens Onbru, Bukrtop, 1ocTUr yxke
MATUJIECATUIIETHETO BO3pacTa, a B CBOe Bpems Obul cryneHToM Amnnpess Caxaposa,
HOOEJIeBCKOro Jlaypeara. Ceronusmusisi cBoboaa Beibopa B I Poccun, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIOJSIM IIOJIHEE HCIIOJIb30BAaTh CBOM; CIIOCOOHOCTH B KOMIIAHUM «ODKAayHTEK.
«HeBo3MOXHO uMeTh Xopomwmii 3apaboTtoxk B yHuBepcutrere unu HUM, a y Hac Bce
3apalaThIBalOT MHOTO. MBI HAllIUu CBOM MyTh PabOThl ¢ KOMIMBIOTEPHBIMH MPOTPAMMAMH U
JieJlaeM Ha 3TOM JEHBIW.

PpIHOK KOMIIAaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObIIIM K 3TOMY BPEMEHH «PYCUPHUIIMPOBAHBI» M MPUCIIOCOOIEHBI
K HY’KJaM KOHKpPETHOTr0 PbIHKA. 3a 3Ty paboTy koMnaHus B 1995 r nmonyunsia npu3bl roJ0BHON
Kopropaiuu. LlenTpanbHoe MecTo cpean HUX 3aHuMana nporpamma «l naBHas Kuaura" (Premier
Ledger), BkiItouaroliias 1iaH CYeTOB, TPOBOJIKH, OarmaHchl 1 000poThl. [Taker «I maBHoM KHurmy,
NoJ00HO JPYrMM HPOJXYKTaM KOMIIAaHUM, Mpe/ularajcs Ha pbIHKE Kak OTAEIbHO, TaKk M B
MHTETPaIK C IPYTUMH MPOAYKTaMH «IKayHTEK. DTO MMO3BOJISLIO 0OECIIEUNTh KIMEHTOB MOJTHON
cucreMoil ¢uHaHCcOBOM HH(popManyu. PUHAHCOBBIE MOAYJIM BKIIOYAIHM TaKKE IMPOTPAMMBI
pacyeToB ¢ MOCTaBIIMKAMU U 3aKa3uMKaMH, 3apabOTHOM IJIaThl, MHOTO BaJIOTHOTO y4yeTa U
Ipyrue. B nononHeHue npennaraiich CUCTEMBI INIAHUPOBAHUS IIPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. D10 Obul BBIHYXJIECHHBIH KOHKYPEHTHBIN
miar, MOAHSABIIMM, OJHAKO, CTOMMOCTh mporpamm. Ompra Tak omnmcanga CBOXO KoMmaHuio: «Bo
BHEJJpEHYECKOM padoTe Mbl MOXO0XKHM Ha Oyxrajarepckue KommaHuu «bonbiioil mectepku».
Opnnako BO MHOTOM MBI Jiydlie HUX. KIHMEHTH! OTAAl0T NpeanouTeHUe HAEeH MpoayKuuu. Mbl
MMEEM XOpOIlyI MNpUOBLUIL U BBICOKOE MNpU3HAHHWE Ha pblHKEe. Cpeau HalMX KIMEHTOB
KpYyIHEHIINE aMEpPUKAaHCKHE KOpIOpalMy, AeHcTByromMe B Poccum, a Takke HW3BECTHBIE
poccuiickue KoMITaHuu, OaHkH. Bce 3To MBI co3manu 4yTh OoJibiie 4em 3a roj. CerogHs Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccun. XOTsS MO#l 3aMecTHTENb. LIYTHT, YTO €CIId Obl MBI
JENCTBUTENBHO XOTENHU 3apadoTaTh JEHBIU, MBI JOJIKHBI ObUTH ObI YBOJIUTH BCEX, 3AIIOJIHUTDH BCE
HAIlli TIOMEILEHUS SAIUKaMH C BOJKOM U MPEeBPAaTUTHCS TAKUM 00pa3oM B BOJOYHBIHM CKIIaI».

Ona npopomxwia: "MBbl HE 0)KMIa€M CeYac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIMH CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb M OYEHB JOPOroe yloBoJIbCTBHE. P koMmnanuil «bomibiion
HIECTEPKU SBJISIOTCS HAIIMMU KJIMEHTaM{, HO OHM MOTYT CTaTh HAIIUMHU MOTEHIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHCII€ T€, KOTOpbIE MOJb3yrTCs nporpammamu «Crap». [Iporpammsl
«Ctap» nosBunuck B Mockse B 199.1 r. u Obuin nepBbIM 3amaJHbIM IPOAYKTOM TaKOTO poja,
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BBEJICHHBIM Ha pOCCUHCKUH pbIHOK. B 1995 r. 6pu10 ycraHoBieno 6oiee 160 komuit «Crapy.
«MpI, 0IHaKO, CTapaeMcsl COTPYJHUYATh C HUMH B 3TOM 00J1acTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIAaHUM ApPTyp AHJIEPCEH B CBOEM HHTEPBHIO
3asABWJ, YTO MpPOrpamMmbl «IJKAyHTEK™-- SBISIOTCS OJHHMMH W3 JIYYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl MHTETPUPOBAHHO Uil Bcell (uHaHCOBOM cucreMbl Kommanuu. Kpome
«JkayHTek» U «CTap» Ha POCCUMCKHUI PBIHOK BBOAWIMCH Iporpammbl «Cancuc». C 1993 r.
OBLIIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpamMm. «PbIHOK OyXraiaTepcKux KOMIbIOTEPHBIX
nporpamm pacteT B Poccun odeHb OBICTPBIMU TEMIaMHU, — OTMETHJI MPECTaBUTENb KOMITAHUN
Aptyp AnzgepceH. — DOTH TporpaMMbl BO BCEM OOJBIIEM KOJUYECTBE NPHOOPETAIOTCS
KoMIaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHWHU, KOTOPBIE NIPHUBJIEKAIOT HWHOCTPAHHBIC
MHBECTUIMH, U ayIUT JUIsl HUX OYEHb Bak€H». [laHHBINA pPBIHOK TOJIbKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 man gon. B roa. Xorss B Poccum M CylecTBYOT CBOM MECTHBIC
OyXrajaTepckue MpOorpaMMbl, OHU OTIHYHBI OT cucTeMbl GAAP (0OmEnpPHUHSTHIC MPUHITUIIBI
9KKayHTHHTa), COOTBETCTBYIOIICH 3amaJHbIM cTaHgaptaM. Poccuiickue mnporpamMmbl He
NOJIXOAAT 3amagHbIM ayauTopaMm. lIpeMMyIiecTBOM 3amaJHbIX OyXTradTepCKUX MporpaMMm
ABIIIETCS TO, YTO OHM MOTYT KOHCOJIUIMPOBATH U TPEOOBAHUS POCCHUMCKUX KOHTPOJBHBIX
opranoB, u crangaptel GAAP. OHu BeayT cBoero poja «ABOWHYIO Oyxramreputoy». Ombra
noJmnucana cBoil KOHTpakT ¢ «JkayHrek — CIIA» B ampenie 1994 r., cpa3zy nocnie Toro, Kak y
Hee pojuics pedbeHok. Korja Hayanuce ee neperoBopsl 0 KOHTPAKTE, KOMIAHUS « DKAYHTEK —
CIIA» onenuBanace B 330 muH mona. u umena 550 yenmoBek mnepcoHana. Oiibra ckaszana:
«Kpyrom Obu1 cymacuiequIni oM, KOrja MoAnKuCchIBaics KOHTpakT. B 310 Bpems B «DKkayHTEK
— CIIA» npoxoawin Ba)KHbIE H3MEHEHHMS. bouin oOHapykeHbl Ccephe3Hble MPOOJIEMBI,
CBSI3aHHBIE C perucTpanueit 3akazon. Bee unenst CoBera, BKIIOYasi OCHOBATENS, OB YBOJICHBI,
U MEepCOHAN CYIIECTBEHHO cokpamieH». Oiibra mnojnucaia KOHTPAKT YK€ C HOBBIM TJIaBHBIM
UCIIOJIHUTENIbHBIM JUpEeKTOpoM KommaHuu. OHa 3ametmiia: "Cpasy e Iociie 3TOr0 KOMIIaHUs
BBICKA3aJl COKaJi€eHUEe, YTO 3TO mpou3ouuio. [loutu roj OHM MBITANMCh NEPE3AKIIOUYUTH ITOT
KOHTpakT». B pesynbrare Bce NOIy4MIOCH HAO0OpPOT — MEpPBOHAUYAIbHBIA MATUIECTHUN
KOHTPAKT MPOUIMIM HA JECATh JIET, IPUHMMAas BO BHUMAaHHUE IPEBOCXOJHYIO NEATEIbHOCTH
«9kayHtek — Poccusi». JlanbHeiiiee npu3HaHue YCIEXOB M 3HA4eHUs KomnaHuu Onsru ObUIO
CBA3aHO C BHU3UTOM B MockBy B cepeauHe 1995 r. riaaBHOro MCIOJHUTENIBHOIO IUPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpemss kKoToporo oH BcTpeTmwics co CBEHCOH U ee
komaHjgoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccusi sBIsSeTCS OJHUM U3 Haubosee
NEPCIEKTUBHBIX PHIHKOB JJI1 KOMIIaHUU. ['0/1 Ha3aa Mbl 3/1€Ch HUYETo HE UMEIIH, a ceiiuac y Hac
yxke 70 knuentoBy. [logo6HO kommanusam bombinoii mecrepkn», « IkayHTEK» 00ydaeT KIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJIOB SKKayHTUHTa. B 310l cBsA3u Onbra ckazana: «Hexoropbie
13 KOoMHaHuW «DboJIbLION IIeCTEPKKW» MPOKIMHAKOT HAc. J[OJDKHBI JIW MBI B OTOM CHUTYyalUH
KOHKYpHUpPOBATh WM UM CJEyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHT KOHCYJIbTHpOBaHUEM. VX 3aeBaeT TO, 4YTO Mbl IPOHUKIIM B Ty k€ HUIY. HO MBI TOJIKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOABUHYTH CBOM MPOIYKT Ha HOBBIM pbIHOK". OHa nobGaBuia:
«Ceiiuac, s nymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAILJIM CBOE MeCTO. MBI
BCe JieraeM OAHO Jnenox». Onbra omnucanga CBOIO KOMIIAHHIO KaK OPTraHU3alMI0 C MPEeesIbHO
3aHATBIM U YCEpAHO pabOoTaOMMM MepcoHaIoM: «UTOObI MPUCIOCOOMTH HaIl MPOAYKT K
POCCUICKOMY PBIHKY, MbI IOTPATHJIM JIBEHAIATh YEJIOBEKO-JIET. JlecsaTh mporpaMMHCTOB ObLIN
3aHATHl aJanTanued MoAyJed M JABaalaTh NEPEBOJWIM TEKCT Ha PYCCKHH s3bIK. [Ipyrue
MOMOTaJId Peaqu30BaTh 3TH YCHIHSA, a TaKkKe C KOHCYJIbTAllMOHHBIX TMO3HMIMNA OICHUBAIIN
NEePCHEeKTUBBI I HALIETo OyXrajaTepcKoro MpoaykTa. TpyaHO ObUIO ONpenenuTh, KTO YeM ObLI
3aHAT — KaXJIbI UMeI CBOM mpoekT. Kaxapiii mposepsut cebst cam. HekoMmy ObuTO 3TO crienaTth
co CTOpoHBL. B momemienusx crosuia TummHa. Hexotopeie paGotanu noma. PaGorta Ha pomy
MOOUIPATIaCh, TaK KAaK 3TO COKpalllajo HakKjaJHble pacxoabl KoMmaHuu. CTOMMOCTH apeHIbl
nomenieHuit Obiia oueHb Bbicoka. Celtwac y Hac 160 kB. M paboueit miomanu B CaHKT-
[TerepOypre u cBeimie 300 kB. M B MockBe. Mbl Hanumaem mojaei B Cankt-IlerepOypre u
cobupaemcs pacmpuTh mTat a0 20 COTPYAHHMKOB B CleAylolleM roay». B ornuume ot
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nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOAST Ha paboTy B KOCTIOMax M TpH
rancrykax. B «9kxayatek — Poccus» Bce TOIDKHBI XOIUTh Ha paboTy B ofexae (hopmaiabHO-
JIeNIOBOTO CTHUJIS. Takas MOJMTUKA TOMOTAeT IMPOW3BECTH OJaronpHsITHOE BIIEYATICHUE Ha
KJIMEHTOB W B KakoOi-TO Mepe IOJYEpKUBACT DPA3HULY MEXIY JBYMs KyJIbTypaMH —
aMEPUKAHCKOM U POCCUICKOM.

U3 ucropuu Oabru

Oubra poaunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee Obutn MHXeHepamu, a aej
— wmy3bikaHTOM. OHM Janu el mpekpacHoe o0pa3oBaHME, ONPEACTIIIA €€ B MY3bIKAIBHYIO
IKOJY, TJIe OHa cTana npodeccuoHalbHONW MUaHUCTKOM. O HaKo JaHHas 00J1acTh AEATEIIBHOCTH
Obl1a O4E€Hb KOHKYpeHTHOH, n Ounbra ocraBuia 3To 3aHAtue. lIpomienmue roasl He nponaiu
JlapoM, TaK Kak OHa MHOro M ycepaHo yudmnack. OHa craBwiia 1enb U gocrturana ee. Korna ei
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT OJbra auillb HEMHOT'O 3Haja
AHIJIMICKUNA, HO CKOPO IOJIOKEHHE J1es1 n3MeHMI0ch. [Iponokas cBOIO HCTOPHIO HAa CBOOOIHOM
AHTJIMICKOM, OHAa OOBsCHUTA: «S O OJEpKMMOCTH LeJIeHANpaBieHHas Hartypa. Mol oren
CpaBHHUBAJI MEHS C IM0E370M, ITIOCKOJIbKY sl HE CMOTPIO [0 CTOPOHAM, a Jiedy TOJIbKO BIEpel, K
nenu. U korzpa g nocraBwiia cede 1IE€NbI0 BBIYUYUTh aHIVIMHCKUNA, TO Jieiajia 3TO OY€Hb OBICTPO.
Jlobunach g 3TOro He MOTOMY, YTO TaJlAaHTIUBA, & IOTOMY, YTO M3yYalla S3bIK KaK CyMacIle/amasl.
BceM cBoMM poccHiCKMM Jpy3bsiM s CKas3asia, 4To OoJjblne He OyAay TOBOPHTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJBKO ¢ Moed OaOymikoil. Sl eme He Moryia o0IIaThCs ¢
aMepUKaHIlaMM, TOATOMYy Oousblie ofmanack co cioBapsiMu». Ompra yctaHoBuia i ceOs
HOpMY — 3ayduBaTh 1o 50 cioB B jAeHb. Uepe3 rox ee NMPUHSIM B MH)KEHEPHBIH KOJUIEIXK
Cesepo-3anagHoro yHusepcutera. Ilocie oxoHuaHus yHuBepcutera Onbra  paboTana B
amepuKaHckoi koMmnanuu «Kpomm» cHadana B 00JacTy MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crparernyeckoro MapkeruHra. OHa coBmelana pabOTy ¢ BEUYEpHUM OOyuUE€HHEM IIO
nporpamMe «Macrtep AeI0BOro aJMHHUCTpUpOBaHMs» B Yukarckom yHuBepcutere. Ilocie
nonydeHus: creneHn MBA Oumbra nepenuia paborats B Oyxrajirepckyro GupMy KOHCYJIbTaHTOM
no ynpasienuto. Ee mentop B «Kposi», BULIe-TIPE3UCHT MEXIYHAPOJHOIO OT/elNa, ObUT OYE€Hb
paccTpoeH ee yxonoMm u3 kommaHuu. OH ckazan: «Mbl 3amnaTuind 3a TBoe oOyueHue. Mbl
nbITaeMcs MPOABHUraTh JIIOJEeH BHE 3aBUCUMOCTH OT MX HAllMOHAJIBHOM MpPUHAANEKHOCTU. Tak
MoYeMy e Thl TOKuaaenb Hac?» OHa pacckasaiia 00 3TOM CBoeMy ObIBIIEMY Mpodeccopy, U OH
CKasal €, 4ro B YMKarckoM YHUBEPCUTETE CTYIAEHTOB y4yaT IPEANPUUMYHMBOCTH, a HE
npenaHHocTu. «buzHec — 3To M000Bb M NPOKIATHEY», — TIpogokuna Onbsra. B kauectse
npuMepa OHa pacckazaja o cBoed pabore B Poccum B onHOW n3 kommnanuil «bombmioi
mecTepkuy, rae Onbra OblIa TUPEKTOPOM OTAeNa HHGOPMAIIMOHHBIX TeXHOJoTH. B ee paboty
BXOJIMJIO HaOJIOJIeHHE 3a Pa3pabOTKOW M NMPOJBM)KEHHEM Ha PHIHOK mporpamm «Crapy, T.e.
IPOJYKTa, KOTOPBII BIIOCIEACTBHUM CTAaHET KOHKYpPEHTOM «JKayHTeK». Ee HaHamu, Korna
«IIPOIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJNMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HayalbHUK cKa3al eil: «He Oecriokoiics, eciu 310 He nonyuutcs». Ee npuHsum noromy,
4TO OHa OblJa XOPOIIMM KaHIAMJIATOM Ha JaHHYIO JOJDKHOCTh — YMella TOBOPUTh U IIO-
AHTJIMICKH, U MO-PYCCKH, a TaK)Ke UMeJia ONbIT paboThl B MapKETHHIe U dKKayHTUHTe. [Ipu Heil
OTJIelIeHHE BBIpocio ¢ 2 a0 70 4emoBeK M CTaJo NMPUHOCHUTH KOMIIAHMU TPETh €€ JOXOJO0B.
«OTHOIIEHUS C HAYAJILCTBOM Y MEHS HE JIaJIUJIUCh, TaK KakK 5 Oblaa pe3koil u npsimoid. OnsTs BO
MHOTI'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYILIECTBO, 1 MOI HEAOCTATOKY,
— roBopwia o cebe Omnbra. Ompra Jomyckajga, 4TO B CBOEM IIOBEJIEHWHM OHa HE BCeraa
npuberana K AUIUIOMaTHYeCKUM XUTpocTsAM. Eif Oblto BakHee 10oOMThCs ycrnexa B pabore ee
nozipaszziesieHus1, yeM 3apaboTarh npojaBrkeHre. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €l cleayeT
YUUTBCS CTPOUTH OTHOLIEHHWS C TEMH, KTO CTOMT HaJ HEH. DTO MOXKET NPUTOIUTHCS, KOIza
BONPOC OyJeT pelaThcsi Ha CaMOM BEpXY WM HaJ0 OyleT YBEIMUUTh OIOJKET MOApa3IeIeHHUs.
Jns Onbru paboTa Obljla BayKHBIM 3JIEMEHTOM ee kHu3HH. OHa 3apabaTbiBajla MHOTO JIEHET, HO
Oospiie ObUTa TIpeaHa cBoeMy MpoAykTy «Ctapy», yeM cBoeil nobkHOCTH. KoHTpakT el He
npomn. «Ilocne 3toro, — 3ameruna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHWIIA,
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4TO 10 3TOMY IOBOAY CKa3al el HadalbHUK: «S mpeiarato tebe yittu. M3BuHm, s 3Ha0, 4TO
0e3 Tebst Ieso 3/1eCh pa3BalIMTCs, HO BBIHYXKJIEH clienaTh 3T0. KoHeuHo xke, s mpejacTraro nepen
T00OI He B myumieM cBerey». (PHI0copCKU OTHOCICH K YBOJIbHEHHUIO, Onbra 3amermia: «3To
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpemsl OHa Takke ynula U3 OyXxrajiarepckoi
¢upmer B CHIA. TTosTomMy OHa B3sisia U3 KyJIbTyp 00€HX KOMITAHUH BCE JIydIlllee U BOCIPOM3BEIA
3T0 B «OKayHTeK».) CornacHo onpeneneHuto CBeHCoH, B OyxranTepckoit ¢pupme B CIIIA Obuta
aTMocdepa yacTHOro kiyba. «Tyna TpyAHO MomacTk, HO KaK TOJBKO THI TaM OKa3bIBACUIbCH, 32
TO0O# Bce paBHO HaOIr0Aal0T. Bee MpOoKIMHAIOT NapTHEPOB KOMIIAHUH, HO BCE PA0OTAOT Ha HUX
C ycepaueM. A UTo elIe OCTaeTcs 1enarb?»

JlenoBasi u ynpasjeHn4eckasi puiiocopus Ouabru

["oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruia: «51 10010 6u3Hec, U 3TO J1e10
MOeH )KU3HH. 5] ¢ HUM CHPaBJISIFOCh U HE XOUY €r0 OCTaBIJIATh. S| He TH00II0 YXOIUTh B OTITYCK. S
He JIo0II0 nyTeniecTBoBaTh. 1 He 000 MOKymaTh Joporue Beuiu. S Jro0uiro HaxOAUThCA
Cpear MOWX JpY3eH, NeNaronux OW3HEeC BMECTE€ CO MHOH, s JIOOJI0, KOT/Ia MEHS OKPYKaloT
aroau Gonee omblTHBIE. To, 4To MOM 3amecTuTenb ObL1 cTylneHToM CaxapoBa, MEHs OY€Hb
BJIOXHOBJISIET».

Oubra o0OBsICHUIIA, B UYEM OHA BUJUT CBOKO pojib: «S MeHemkep. S oTnaro pacnopsyKeHUs
naxe npunag qomor. Ho momuuHenHble r00AT MeHs. S nai0 yeTkue MHCTPYKIUHU 10 IOBOIY
TOr0, KaK OHM JOJDKHBI BBIIOJHATH CBOK pabOTy, U BO3ZHArpaKAaar HX 3a 3TO, U HE TOJIBKO
JI€HbI'AMHU, HO U JOOPBIMH CIIOBaAMM.

CBeHCOH cKa3zana, yTo JIIOJU B TOW OyXxrantepckoil ¢upme, B KOTOpoil oHa paboTana B
CILIA, Obutn TpynsTd, OYEHb SPKUE JIMYHOCTH, KBaIM(uImpoBaHHbIe paboTHHMKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jiesiana 3T0 B OyxranTepckoil ¢pupme. 31ech y
HEe TaKHUe K€ IPOEKTbl, U OHA IO-IPEKHEMY HE BOBJEUEHA B «IIPOLECC IMPOU3BOJCTBA», a
3aHMMAETCS TOJIbKO OPTaHU3ALMEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€lIaMU U JTFOABMHU. DTO U €CTh MOst paboTa. Mosl ’H3Hb OYEHb HHTEPECHAS,
MIOCKOJIBKY MHTEPECHO NPUHUMATh T€ WIM MHBIE pEelIeHUs. bu3Hec N MEeHsI He TOJIBKO paluo,
3TO TaK)K€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. Sl enato To, YTo sl YyBCTBYIO, U
B 3TOM Yy Me€Hs HeT BbIOOpa. Kpome Toro, He octaBisisi paboThl, s 3aKOHYWJIA acClUPAHTYpy B
MI'Y u nmonyuuna cTemneHb KaHIuJaTa dKOHOMHUYECKHX Hayk. K ToMy jke Tornma s Obuia yxke
6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OYEHb HHTEPECHBIM OIBITY.

[Tponomxkast cBoro ucroputo, Onbra ckasana: «S meiTamack B 3TO BpeMs 3aKIIOYHUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha monydeHue HMCKIIOUUTENBHON JIMUEH3UM HAa IPOLAKY
mporpamm, pacnpocTpaHstonieicss Ha Bcio Tepputoputo OwiBiiero CCCP. JleficTBUTENBHO, ITO
ObUT yIMBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX yCIOBUAX. Sl mblTaNach clenaTh TakK, YTOOBI 3TH
yciioBusl OblIM XOpownMH. Sl yke Torja 3Haja, 4To OepeMeHHa, HO He cKa3aja pyKOBOJICTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe cebe mpencTaBUTh, Kak S UM FOBOPIO, YTO MEpe] BaMU
Jnama, coOuparomascs UMeTh peOeHKa U KeNarollas MOoJIyYUTh WCKIIOUYUTENbHbIN MATUICTHUN
KoHTpakT? OHU HUKOT/1a ObI MHE ero He Janu. [locne 3Toro s y)xe He MOSBIsUIAaCh TaM, I1e MEHs
MOTJI OBI YBUJIETh KIIMEHTHI «DKAYHTEK». ITO OBLIT MO CEKPETY.

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJIBHBIE CTOPOHBL: «SI — nauMpeKTop.
be3ycioBHO, s HE 3HAI0 CYTH CaMUX KOMIIBIOTEPHBIX TPOrPaMM U TEXHOJIOTUN UX MTPOU3BOJICTBA.
MHe HpaBuTCs 0uH U3 mpodeccopoB CeBepo-3anagHoro ynusepcurera. OH pacckaszaia MHE 00
OOLIMX MPUHIIMIIAX YIPABIEHUS, O KOTOPHIX OH HAaIlMCall B CBOEH KHUTE.

[TosTOMY s ¥ TOBOPIO, YTO 5 MPO(hEeCCHOHATBHBIA MEHEKep 00Iero riaHa. MiMeHHo uM s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro Jrojeil. Cama st 3Ty padOTy BBIIIOJHUTH
HE MOTY, HO s KOOpAMHHUPYIO, YIpPaBIsIO IpoleccoM, Onarogaps 4yeMmy Halla KOMITaHUs
noOuiach ycrexa. S ToT, KTo ynpasisieT U peniaeT mpooieMb».

I'oBops o nuuHbIX KauecTBaX, Ousbra samerwna: <« odeHp auHamuuHa. [loaTomy i
HAYaJbHOrO OOUIEHMS C KJIMEHTaMH HeoOXOJuM KTO-TO JApyroi. To ecTh MHe HyXHa Ienas
KOMaH/a, i€ y KaKJ0ro CBOsI HCTOpHUsL. I 3aHMMaroch MapKETUHIOM, HO Ha JeJie y MEHs JIydlle
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MOJIy4aeTcsi co cTpaTteruei. besycinoBHo, uTo crparerus, oduiee yrnpaBieHHEe U OpraHUu3aus —
9TO ¥ €CTh MOH CUJIbHBIE CTOPOHBIY.

[To muenuto CBeHcoH, ycmex <«OkayHTeK — Poccus» Hemp3s OOBACHATH TOJBKO
Ka4eCTBOM €€ IPOAYKTa. «DTO Ka4eCTBO BCEIrO, UTO MbI Jies1aeM». Bo mHorom Osbra nosjaranachk
Ha TO, YTO OHA M3BJICKJIA U3 MOHPABUBIIUXCA € TEKCTOB, 0COOEHHO B 001aCTH 1cuxonoruu. Tam
rOBOPUJIOCH O KauyecTBE, a MMEHHO: 4YTOObI Thl HE Jienaj, AejaTh HaJ0 KaueCTBEHHO. TOJbKO
Ka4ecTBO YJIydllaeT Hally XHu3Hb. Beerna HyHO 10BOIUTH paboTy 10 koHua. Ecnu Hayan — to
3aKOHYH; €ClI 00elall — TO BBIIOIHU. IT0 Mos bubnusy».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO0J INPUMEHUM K ee OusHecy: «MTak, ecth iu aus
Hac HMIIA Ha pbliHKe? B 4yeM HammM crparermueckue npeumyliectBa? ITo KauecTBO, KaueCTBO
mrofeld. MBI TUIaTHUM JIIOISIM MHOTO, Oojiblie 4eM B «boJbIION ImecTepke». ITO KadecTBO
OTHOILEHUH, KOTOpble C(HOPMUPOBAINUCH, U YBaXKEHHE, C KOTOPBIM JIIOJM OTHOCATCS APYr K
apyry. OTo He OBUIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO ATO TO, YEMY S HAYyYHJIACh B KHU3HH.
KadecTBO HaUMHAETCS C YBaXXMTEIBHOI'O OTHOILEHHS K KJIMEHTaM. DTO U SBJISETCS MOEH LeNbIO.
Bce BOKpyr MeHs JOJIKHBI BHMJIETh, YTO HPOUCXOAAT YilydllleHus. Sl cyacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb APYTUX JIF0Jei: noTpeduTeneil, koyer, pabOTHUKOB U MOEH CEMbH».

B oTtHOmenun crparernyeckoro miaaHupoBaHusi CBeHcoH otmeTwia: «Koraa y MeHs ecTh
BpeMs, s paboTaro Haj cTpareruei». [locne kopoTkoi may3bl oHa NOACHMIIA: «S] HAX0XKy Bpems,
€CJIM 3TO MHE HYXKHOY.

Osbra ’xanoBajlach Ha TO, YTO €€ OYEHb YTOMIIIOT <«JIeTalbHble» MpobsieMbl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jydllle, pelias MHOXECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 OO03BOHUTh HOTpeOHMTENEH M y3HATh, KOTAA OHMU IUIAHUPYIOT
IIPOM3BECTU CBOM IUIaTE€XM KoMmmaHuu. Onbra oObscHUIA: «YIpaBlIEHHE — OYEHb Ba)KHAs
Belllb, TaK Kak OM3HeC — 3T0 cucreMa. Ecnu BBl He MOJIyYMsIM JEHbIM OT KJIMEHTOB, TO Ballla
CHUCTEMa IIJI0Xa; MO3TOMY Hajo paboTaTh HaJ TeM, YTOObI coOpaTh maTexu». CamMu 3BOHKH
JieNiaeT, KOHEYHo ke, He CBEHCOH.

Cgorto paboty Ounbra cpaBHuiIa ¢ pabOTOM XyT0KHUKA, PUCYIOLIET0 KapTUHY CO MHOTUMU
mrpuxamu. LITpuxu Juist Hee — 3TO 3BOHKHM, Pa3roBOpPhI U npoyee. «Cpean 3THX OeCUMCICHHbBIX
JieTaniel s mbITaloch YBUAETH I1aBHOe. OHO CHayuaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BUieTh 3Ty 3a4apOBaHHOCTb B OU3HECEY.

Ona Takxke 3aHUMallach OOYYEHHEM CBOETO KOOpJIMHATOpa IO MapKETHUHTY METONy
«KUTalCKOM TBITKW». Korja kiIMeHT ONM30K K MPHUHATHIO pEIIeHUs O MOKYIKEe MPOJYyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My Ka)K/Jble JIBa 4aca U CIPALIUBAET, MOTYIHII
JM TOT AOKYMEHTHI ISl OIJIaThl, yTBEP>KJCHBI I OHU M TakK Jajiee J0 BBISCHEHHs, OIHCAHBI
mu oHu. Ecnu B cucteme BO3HMKIA TpoOiema, To CBEHCOH pellaer, Kak U KoMy OHa Oyner
azpecoBaHa Juid pemieHus. OHa BEpUT B CHITy OOyUEeHHSL.

Korna Omnbry cnpocunu, cuutaer Jid OHa cedsl JTUAepoM, OHAa 0e3 CTECHEHHUs OTBETHJIA:
«AOCOTIOTHOY.

3areM oHa npoaomkuia: «Kommanus nogoOHa peOeHKyY, OHa pa3BUBAETCS B COOTBETCTBUH
C Ballleil OLEHKOW TOro, YTO Bac OKpY»KaeT. Bbl JOKHBI Beerja 3T0 0CO3HaBaTh. MOsi KOMITaHUS
U €CTb 4. S ee reHepasbHBIN ynpaBisironui. S xopommi ynpasisroniuil. Eciin BApyTr komMnaHum
notpelyercst Apyrasi JIMYHOCTb JUIsl YIpaBleHUs €0, To s yilay. Sl HaHuMmaro nrojeid, Gosee
ONBITHBIX, YeM s. KommaHus, kak peOEHOK, HyKIaeTcsi B CBOed coOCTBEHHOH ku3HH. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 011 CtuB [k06e s «Onmimy, — Xapu3MaTH4eCKUM JIHJIEPOM.
Jltogu 3amoMHAT TO, YTO S TOBOpHJIA, M 3TO MpHHeceT moib3y. [loaToMy s He mory ObITh
KOHCYJIbTaHTOM. KOHCYNbTaHT MOJDKEH yMEeTh CIylaTh, s HE YMEIO CIylaTb. Y MEHs CBOM
uaeun».

PabGora Hag kayecTBOM nepcoHasia

Brauane Onbpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — Yepe3 JApy3ed U 10
pexomeHanuu. HekoTopbix pabOTHUKOB OHa IpHBeNa U3 To KoMnaHuu «bonibioil mectepkuy,
rze oHa paborana B Poccuu. [1o mepe pocta OuzHeca BBOIMINCH Oojiee popMaIbHbIE METOABI U
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npoleaypsl HaiiMa, BKItouast pexiaamy. He 3a0bIBasi CBOETo TAIAaHTIMBOTO MY»Xa, OHA Jo0aBUIa:
«C JI>KOHOM 5 CHACTIUBAY.

B oTHOmEHNN TUTIIOB JIIOZEH, KOTOPBIX OHA McKana, Onbra o0bscHUIA: «5 cama HaHMMAalo
JI0JIeH, cTaparoch Mojg00paTh UM MECTO B KOMITaHUU. MeHSI HHTEPECYIOT JOBKUE U CMBIIUICHBIE
mronu. S He chpalMBaro, YTO OHM YMEIOT Aenarh. S pasroBapuBar0 ¢ HUMHU 00 OTHOLICHUH K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopod s pabdortana B CIIA, mMbl HaHMMaeM
TaJaHTbl, & HE yMEHMs. XOTs 4acTo TpeOyeTcs M OIpeleleHHas NOJArOTOBKAa, HalpuMep, B
o0JyacTu MporpaMMHUPOBAHMS M SKKAYHTHUHTA. DTO e BEPHO U JUIsl MApPKETHUHTa. Y HAC CII0KHBIN
IPOAYKT, O3TOMY Ba)XHO HMHOIZA OBITH CKOpee MCHXO0JIOTOM». «Camble TaJaHTIMBBIE — 3TO
Buktop u [I>xoH. OHU OCHOBaJIM KOMIIAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K abcTpakiusim,
OH HE MOXXET 3aHuUMaTbcs oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTHh K
00001IeHUSIM U 3aHUMAETCA U3YYEHUEM TEXHHUUECKUX acleKToB Jena. [IoaToMy Mbl IPOCHM €ro
3HAKOMMTH KJIMEHTa C IporpaMMoil. Ero OTHOIIEHHS ¢ KIMEHTYpOll M B caMOM Jieje
CKJaabIBaloTcsa Xopouio. OH He BXOJIUT BO MHOXKECTBO TEXHMYECKHX JeTajei, jenaer obiee
IIPEJICTaBICHHUE O MPOAYKTE. Y HEro UMEeTcsl Icuxojiornueckoe BujeHue. /s nonydyenus 6omnee
netanbHOi MHpopmanuu Bukrop mocbutaer kiaueHTOB K JkoHy. JIDKOH YXOOUT C HHUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT Mo oducy. B xome takoro typa s 0OBIYHO MOJIUY, JA0
TOBOPHUTH IPYTMM. DTO Kak B Tearpe. Kaxaplii urpaer cBor poib. Mbl XOTUM, 4TOOBI HAIly
KOMIIAaHUIO IPEJCTABIISUT HE OJUH YEJIOBEK, a OPraHM3allls, COCTOSIIAs U3 OYEHb TaJTaHTIMBBIX
JUYHOCTEH. Y Hac ecTh MECTO IS JIF0/Ie — 3HATOKOB CBOETO Jieia, HO Y HAaC €CTh U MECTO JJIst
JroJiel, He 00aarUX ATUM KauyecTBOM. Sl BO MHOTOM NpUHAAIEXKY K rocieqHuM. S Oombiie
ucnonuutenb. Korma Mel o0cykaaem, 4To HaM JAeNaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIIU
«TE€XHApW» TOBOPAT O «OuTax» M «OailTax», s MNpOIly UX HE CTaBUTh MEHsS B HEyJI00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboneTh ronosa. «Pemaiite, peraiite», —
ropopto st uM. — OrnpenenuTe, 4To HYKHO JUIsl KOMIIAHUU, U CKaXUTE MHE 00 3TOM, a i yXK
MOMOT'Y BaM JIOBECTH Jesio 10 KoHIay. Koraa Ttakue J1tou yCTaloT Ha CBOEM MECTE, OHH MOTYT
neperTH B aApyrou oraen. s pa3HbIX KIMEHTOB y HAC €CTh U pazHbie posin. OJHA KEHIIUHA,
KIMeHT u3 Bonrorpaga, xorena uMeTs eno ¢ 0ojiee ONMBITHBIM MPOAABIIOM Hamlel MpOAYKIIUU.
JI>xoH cMmor el momoub. Bonoas, Hair MeHeKep 0 MapKETUHTY, BBITJISAUT OYEHb IPO3aIaHo.
On ObU1 mpodecCHOHaTbHBIM MEPEBOTYMKOM M MMEN AEN0 C MHOCTpaHIaMu. SI OTHOLIYCh K
MHOCTpaHIlaM C OOJIbIIMM YyBa)X€HHWEM, HO Ha BCTpeY€ C HUMHU 5 OOBIYHO BXOXKY, T'OBOPIO
«XDIIJIOY», CTpalINBaro, KaK Jieia, Tpady Ha OOIIeHHe C HUMH JIUIIb CTOJBKO SHEPTUH, CKOJIBKO
HEO0OXOJMMO, a 3aTEM YXOXKY».

Pa3zimnumue B KyabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIBKHX WHOCTPAHIEB, HO Mo3ke yBonmwiaa ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIOOUT YBOJIBHSTH JIIOJIEH M CTapaeTcsl TOr0 HUKOTAa HE JeNaTh.
OpnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Ipyrue, — ¢ YBEPEHHOCTBIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, /i€ TIIaBHBIM SIBJISIETCS OTPEOUTENb. ITO TaK MPOCTO.
Korna g naxoxych B CIIA, s noutn ycrato ot 310ro. Tam HET 1 MEHS HUKAKOro CTUMYJA.
Hampumep, BBl uaere B MarasuH, a TaM BCE€ €CTb. BaM He Hal0 HUYEro McKarb. AMEpPUKaHIBI,
nonajas B Poccuro, npocro tepstores». Onbpra BIpYyr BCIOMHUIA, Kak oHa npuexana B CIIA, He
BJIa/Ied aHIJIMMCKUM U He nMes JieHer. OHa Oblila XopoIlel CTy/IeHTKOM, Ho He yydnieil. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbel mpuesxkaere B Poccuio, TO CTaJKMBaeTech CoO
CIUIOIIHBIMU TpoOemMamMu. ITo U ecTh cTuMyll. [locmoTpuTe, dero s tobunack. MoxkeTe a1 Bb
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI cjaenarth, npuexaB B Poccuto? S Tak He
nymaro. MHe kaxercs, 4To poccHusiHe OoJiee MpeaIpUuuMUnBbIE U coOoOpasuTenbHble. Toro, yero
s IOCTUIJIA, JOCTUIIIM MHOTME UMMHUTPAaHTBI U3 Poccuny.

Oumbra caenana ajs ceOs BBIBOJ O IPUYMHAX TaKoro pasznuuus. «Poccus He UMeeT XOopolIo
pPa3sBUTON CHUCTEMBI TOProBIM M oOciyxuBanus. B Poccum ydarcs BBIKHMBATH, MOCTOSHHO
IpeoioieBasl TPYAHOCTH. 371ECh BCE TOPA3J0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOJBUHYIACH B
pasButuu, yeM CIIA. Tam Bl MajieHbKas 4acTh OOJBIION MPEKPAaCHO OTIAKEHHOW MAIIHHBIL.
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3mech K€ HYKHO €Ile OYeHb MHOTO CJeNaTh, YTOOBI JIOCTMYh TAKOTO COCTOSHUSA. MBI B
«IKayHTEK» CO3/laeM IIEHHOCTH, TaK KaK Mbl OJIFDKE K 3alaIHOMy THITy KOMIaHuu». ['0BOps o
Poccun, ona npomomxkmia: «Poccust mpomina yepe3 an. Bee nennoctu Obutn pa3BesHbL. JIoasam
TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO U IIYINO, @ HE TO, YTO KOMMYHHU3M — 3TO B IPUHIIMIIE
HEBEpHBIH MyTh. PackpbiBaeTcss TONBKO dYacTh npobiaembl. MMeHHO Tak BeayT ce0s
MpEACTaBUTENM 3amaja IO OTHOLIEHHI0 K poccusiHaM. PocCCUsHE NPUHMKEHBI JaXe B
COOCTBEHHBIX TJIa3ax).

ITo mHenuto Onbru, rIaBHOE — 3TO BEPHOCTb KIUEHTY. «JlJIst MEHSI — 3TO «DKayHTeK». S
3HA MPUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO mpuHIMNaM. B Poccun mpaBwia u 3aKOHBI HE
nercTByroT. [ToaToMy BaskHa MOpasib. 31€Ch HAJIO OBITH BHICOKOMIOPSIOYHBIM YETIOBEKOMY. *

Kenmuna B 0u3nece

[lectb npoLEeHTOB pabOTHUKOB «DKAayHTEK» COCTaBJISIOT JKEHIIMHBL. Bce oHM pabortaior
Kak mpogeccuonaisl. «Bce Oosbliie n 60sblie XKEHIUH TOCTYNAaoT B By3bl Poccun kaxaslii oz,
— roBopHT Ounbra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CHIENATh TSHKENYIO (DU3HUYECKYIO
paboty. OHaKoO B OTHOUIEHWH yMa OHU HE YCTYyHarOT MyXXUMHaM. Bmecte ¢ TeM OHM pa3Hble U
IPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, Kak OHAa CUMTaeT, Ou3HeC MoA00eH
ceMbe. «Sl Tymaro Tak MOTOMY, 4TO 5 JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. S mpocTo 1000
nposBIATE 3a00Ty. s MyX4UuHBI k€ OM3HEC, MOXET OBbITh, OOJBIIE MOXOX Ha CIOPT, HA
copeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
BO3MOXKHOCTHY. Oduc «IkayHtexk» B Cankr-lIleTrepOypre Bo3riaBisieT poccuiicKasl KEHIIHHA,
KoTopyto Ombra CuuTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OY€Hb
TOHKasl HaTypa U O4YeHb XOpOUIMH pykoBoauTenb. OHa nogo0dpaina KOMaHIy U3 JAECSITH YEIOBEK,
U OHHU paboTaloT BMecTe oueHb Xopomo. Ee rpymnmna npouuia odyueHrue B MOCKOBCKOM OQuce.
Onpra cumraer, 4yto Bepa, Bo3MOXHO, W He cmoria Obl paborath 3(PQPeKTUBHO TOI ee
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crasia Obl O-MaTepUHCKH orekaTh ee. Ho cutyarus
TakoBa, uto Onbra BcTpeyaeTcsi ¢ Bepoil u roBOpUT ¢ HEl O jelie, TONbKO KOrja MpUJIeTaeT B
Cankr-IlerepOypr Ha BeixogHble. OHA IIEHUT €€ KakK JIpyra, a Takke Kak KOoJUlery 1o Ou3Hecy.
Ha pa6ore Onwra oneBaercst oueHb cTporo. OHa MOHsAJA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy» HJla, UTO TaKOH MOAX0.1 «paboTaeT» ¢
POCCUHCKMMM KJIMEHTaMHM, OOBIYHO HE pAaCCUMTHIBAIOIIMMM, YTO BCTPETAT IKEHIIHUHY-
pykoBojuTens. OnHaX/pl Ha BCTpeye C KIMEHTaMH, r7ie ObUIM OHU ¢ J[>KOHOM, KTO-TO TMOXKal
JI)KOHY pYKY, BOCKJIMKHYB: «UT0 3a mpekpacHas JeByIIKa!», HE MOJ03peBas, UTO UMEET JEJO0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOPOM KommaHuM. [Togo0HbIe cUTyalluu BCTpeYaluch U Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonibiioil mecrepku», B KOTOPOH OHa
pabotana B Mockse, k Onibre nHOTr/1a 0Opallaiuchk ¢ Mpock0oi cenaTh KOMUU Ha KCEPOKCce, He
M0JI03pEBasi, YTO OHA SIBJIAETCS PYKOBOAMTENEM MpoekTa. bbul emie onuH ciaydail TaMm Ke.
['pynna BU3UTEPOB OT Ba)KHOI'O POCCHUICKOrO KJIMEHTa MpHObLIa B KOMINaHWI0. UYMHOBHHUKH M3
MUHUCTEPCTBA CTaNIMU 00CykaaTh nporpammsl «Ctap», oTMeyas ux aocTtouHcTBa. Onbre toraa
o6sut0 30 ner. Korna ee nmpeacraBuiy, Kak Aupekropa npoekra «Ctap», TO y 3TUX YHHOBHUKOB
MPOCTO «OTBUCIU uYentocTH». OHU MpeKpaTHIIM TOBOPUTH O OM3HECE U HAOPOCHIIUCh HA HEE C
BOIIPOCaMM O JIMYHOM >KM3HU. VX MHTEpecoBallo, IOYEMY s TaK XOPOILIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMykeM, paboTaeT ju Mol Myx B kommaHnuu? B pesynpraTe aenoBas Oecena Oblia
ckomkaHa. Onbra GpuiIocopCcKu OTHOCUTCS K 3TOM npobiieme: «S npakTuk. S cnenyro npasuiam,
a He yCTaHaBIMBAIO MX». Temnepb, KOTJa POCCUMCKHE KIMEHThl MPUXOIAT B «IKAyHTEK», OHA
cTapaeTcss UM He mnpejacTaBiaTbes. Ecnu 3170 HEo0X0auMoO, TO OHAa PYKOBOAMUT KomraHuei. B
IIPOTUBHOM CITy4yae OHa MOKET MOTEPSITh MHOT'O BPEMEHHU U €l He yJacTcs IpoAaTh NPOrpaMMbl.
Omna uyBctBYeT, uTo 3a npeaenamu CIIIA ObITh >KeHIIMHOW — YK€ HEJOCTaToOK Juid Ou3Heca,
XOTS 3TO TOJIBKO OJIHA U3 CTOPOH IpobiieMbl. Bee e Onbra gomyckaer, YyTo EHIIWHA MOKET
UMETh M HEKOTOpbIE NpEenMyliecTBa. «JKeHIIMHAa MOKET 3MOLMOHAIBHO BO3JEHCTBOBATH Ha
OKpPYKaIOIIHUX €€ MY>KUMH, TaK KaK OHH pearupyroT Ha ee Iapm».
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JInuHbIe HEHHOCTH M LN

Mosket ObITh, naHHOE 3aMeuaHue OJIbIU MOKAKETCS CIyYailHbIM, HO OHa cKa3aja, 4To
JIOOUT CBOE /IO TaK, YTO €€ HEe OCTAaHABIMBAIOT HHUKAKUEe TPYIHOCTH. «S paboraro 31ech,
MOTOMY YTO 5 J00JII0 cBOO paboty. OgHako s Moria Obl U He paboTaTh. Y MEHs JOCTaTOYHO
JIEHeT, 4ToOBl ceroAHs yiuTu Ha meHcuro. Ho uro s Oymy genath co cBoei sHepruei?» OHa
BCIIOMHMJIA, YTO KOrja pabortana B KoMnaHuU «bonbioil mecrepku», To Oblia B MOJTOKEHUHN U
Moryia Obl ocTaBUTh pabory. OmHAKO OHA 3aHSIACh €lle M JAUCCepTalMel, 4TOObI MOITYYHUTh
cTeneHb KaHauaara Hayk B MI'Y. Ona Takxke mperojgaBajia B TO BpeMs, HO MOHSIA, YTO
YHHUBEPCHUTETCKasl KHM3Hb He i Hee. «JTO BCE OYEHb CJOXHO. HyXHO OBITH O4YeHB
CKOHIIEHTpUPOBAaHHbIM. S moOnto0 oOyuyaTh, HO He B Kkjacce». s Onbru BakHO HMETh
«obOpatHyro cBsi3b». OHa cuuTaer, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKUM OOpa3oM pacTu
npodeccuoHanbHO. «IKayHTEK» KaK MECTO paboThl, M0 MHEHHUIO OIbIH, OYEHb MOIXOAMT IS
Hee. MHe HpaBUTCS OBITh PYKOBOJIUTENEM. B MEHBIIIEH CTETIEHU 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHMK KommnaHuH. bbITh coOcTBeHHHMKOM B Poccuu mo-mpexHemy
o100HO Oery 1o ynuiam ¢ OpMITHAaHTOBBIMHU KOJIBIIAMH Ha pyKax. Sl He 04eHBb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJiaraM | >KUBY IOCTATOYHO CKPOMHO. S 10010 enaTh AEHbIU, HO 5 He JII00JII0
uX Tpatuth. Jst MeHs 3To Kak Oone3Hby». Jlenmass nmokynku, Onbra o4eHb JIIOOUT TOProBaTHCS.
OnHa 1eHHUT BBITOAHBIE MOKYMKH. OJHAXIBI OHA Ja)XXe OCTaBWJIA LIEHOBYIO OUPKY Ha Ty(QIIfX,
KOTOpBIe Kymnuia Bcero 3a 15 mon. m 99 nenroB. OHa oObsAcHUIA: «ITO CPOJHU TOMY, YTO
CruBen KoBu ompenensier Kak MPHUBEPKEHHOCTh OMPEACNIEHHBIM >KU3HEHHBIM MpUHIMNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE cTaTh padoM Belleil, KaKUMH Obl
JOPOTUMHU WJIM TPEKPACHBIMU OHU HU ObUIM. Y MEHs HOpMallbHasl MO POCCHMCKUM MepKam
TPEXKOMHATHasi KBapTHpa, HO eciu Obl ee yBHUJENIN aMEpUKAaHIbL, TO ObUIM OBl B HIOKE». A B
CIIA Ognpra cuutania BO3MOXKHBIM MPUOOpETaTh MojepkanHyio medens. Ha Bompoc, xouet nu
OHa ele oxHOro pedenka, Onbra crnokoitHo orBeTwia: «Her, s He xouy. Sl mpocTo ¢ 3TUM He
CIpPaBIOCh. DTO 0OJbIas OTBETCTBEHHOCTh, BOT €CIM ObI MO MYX CMOT YACNATh JETSIM
Oonbiie BpemeHu.. Ho Bce celiuac Ha MHe. IHOrza MHE Ka)KeTcs, 4TO JIIOAH, OKpY)Karollue
MEHS, CIUIIKOM Ha MEHs I0JIararoTCs, BUJS CTEIIEHb MOEW BOBJIEUEHHOCTH B neno. CeMmps u
JE€TH — 3TO TOXKE CBOET0 pojia *KU3HEHHbIE MPOEKThl. Moil peOEeHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABIIATB €r0 OCYIIECTBIEHUEM HAJI0 OYEHD XOPOILIOM.

«Boo0b1ie-To BCS MOS JKHM3Hb COCTOMT W3 IPOEKTOB, — ckazana Ombpra. — Tak Obuio
Bcerga». OHa HEOXKUIAHHO BCIIOMHWIIA CBOIO IepBYIO J1000Bb B Koiiemxke. Ero poaurenu He
NPUHSUIM €€, TaK KaKk OHa He OTBedaja MX cTaHaapram Onaromoiyuyusi. OHM MepeBeiu €ero B
npyroi komtemk. OHa cka3ana, 4To €ClIM OH YeJeT, TO MeXAy HUMH Bce OyneT KOHUeHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBINTU 3aMyX U 3aKOHUUTH KOJIEDK». A TaK Kak OH Iomoran e
YUUTBCSI, TO IPUCYTCTBOBANI B 000MX MpoeKTax. «MHe KaKeTcs, OH MHE /10 KOHIa HE MOBEpHII.
Benp 6bu10 OBI HE COBCEM BEpHO ckazaTh eMy 00 sTom». M on yexan. [lo3xe oHa BcTpeTmia
JkoHa, ¥ Tmocie TpexX MeCALEB CBUAAHWNM OHM MNOXKEHWIUCh. OHa mepBas caenana emy
npeioxenue. Koraa motom BepHysCs TOT, KTO €€ OCTaBHJI, M Hayajl MpeAcKa3blBaTh, YTO OHA
pasBenercs, Ounbra orBetwia: «Her, y MeHs celiyac OAMH NIPOEKT - 3aMYKECTBO». OTO
ciayunsioch 15 net Hazan. B To Bpems [koH noimkeH OblT yexaTh B ABCTpajMIo Ha 6 MecsIeB U
MOMPOCHIT To’KJaThesi ero. Omnpra mocraBuia €My YIbTUMaryM — HE Ye3XaTb, U OH €ro
BBIMOJIHWI. «S1 Aymaro, oH ObLI CUacTJIMB, OCTaBIIMCh CO MHOW. MHe KaxkeTrcs, s OKpyXeHa
CYACTJIUBBIMHU JTFOIEMI .

Hmnst Onbru ee KoMmaHus — 3TO «IPOeKT OJbIU», KOTOPBIN €M, C €€ CIIOB, HE XOTEIO0Ch ObI
IOPEeBPaTUTh B COBEPLICHHBIM M TNPEKPACHO YHNAKOBAHHBIM IOAAPOK, Kak 3TO OBUIO C ee
KaHIuAaTcKol creneHblo. «KoMmanus He ToJKHA OCTaHABIMBAaThCs Ha JOoCcTUTHYyTOM. Koraa xe
g [yMaro 0 CBOEH )KM3HH, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIEKTE».

Panpmie s nymanma o TOM, 4YTO KOIJa-HUOyAb CMOTY HMMEThb MHOTO JEHEr U ObITh
MatepHaibHO HezaBucuMoil. Ho st yxxe Bce 3To umero. Hepeako BeraeT Bompoc: "A MOXeET ObITb,
IPOJIaTh KOMIaHUIO?"»
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Onbra HEONHOKPATHO OTMeuana, 4To JOMT Poccuio m pycckuit s3pik. OHa dacTto
nocenraer Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BUIOM Ha JIBOPIIOBYIO IIIOIMIAIb U
AnmvupanrteiictBo. Korna ee cnpammBaroT, Kak OHa MOXET UTh B CTOJIb HEYCTPOCHHOU CTpaHe,
MPOXUB MHOIO JIET B JPYIMX YCIOBHSX, OHA, HE 3ayMbIBasiCch, OTBe4aeT: «Bbl rosopute 06
YpOBHE >XHM3HHU, a s1 TOBOpIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO s cama. S muupep. A
BTOPraroch B HEYNOPSIOUYEHHYIO CpEy U HaBOXKY TaM Mopsiiok. M Oiaromapst 3 ToMy CO3/1at0TCs
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromHs «IKayHTEK» — JHACD B
CBOEM JIEIIEY.

Ilnanbl Ha Oyayuiee

Ompbra onucana Onxaiiie 3agadu, CTOSIIIUE Mepe] «IKAYHTEK», a TaKKe TPEXJIECTHIOK
NEPCIEeKTUBY, BKJIOYas BO3MOXKHOCTb YMEHBILIEHHUS €€ JOJM B COOCTBEHHOCTH KOMIIaHHUU.
bnwxkaiimas Hama wenbp — NOAHATH YPOBEHb MPOJAX B HECKOJIBKO pa3. B miane
reorpapuueckoro pacmmpeHusi Mbl 00CyXJaeM BONMpPOC O HamieM npucyTrctBuu B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAlll TIPOIYKT MPOJIABANICS Yepe3 MOJ00HBIe HaM POCCHICKHE
komnanuu. [lo coctaBy Hala KOMIaHusi POCCUIICKasi, 3a UCKIIOYCHHEM, KaK sl TOBOPHJIIA, MOETO
myxka. Ho u on moOut Poccuto u uzydaer ee s3bIk. Hail nmpoayKkT 10poroi, Tak Kak npoaaercs
M0 aMEpPUKAaHCKUM IleHaM. JIF0/Iu TUIaTAT 3Ty LIeHy OTOMY, YTO Halll MPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKIMH KOHKYpEHTOB. Hamr mponykT mpu3HaH 3anmagHbiMU (PUHAHCOBBIMU
WHCTUTYTaMH, OJAAJKUBAIOIINMH HaM JICHbTY MOl HU3KHIA IPOLIEHT.

Jns CBEHCOH ONTUMAIbHBI CLEHAapUil Ha TPEXJETHIOK NEPCHEKTUBY BBITJISAIUT
CIeNyIIUM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BEAyIlas KOMIIAHUS B PALY CPEIHETO
pa3Mepa KOMIIaHUH — MPOU3BOJUTENEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKayHTHHTY.

3a Omkaiiie TpU rofia KOMITAHUS OJDKHA 3aHATh IepBoe MecTo B cBoed obmactu. [lo
MHeHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IKAYHTEK» U €€ JIOAU PadoTaloT YCEpIHO U
OpUEHTUPOBaHbI Ha Xoporiee oOciayKuBaHUE KIUEHTOB. OOCyXkaaics Takke BOIPOC O
pacIpoCTpaHEHUU JIEATENbHOCTH Ha Jipyrue ctpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3ala,
4TO He XoTena Obl e31UuTh, Harpumep, B [lonbury. B npunnune noexars 10 Bapiiassl HeTpyaHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu namo Oyner pabortate B Ilosbiie, To oHa MomIieT Tyaa
KOTrO-HUOY/b IPYyToro.

Onbra ¢ MyXeM SBIISJIUCh €IUHCTBEHHBIMU BJaJEIblaMU KOMIAHUM M COOUpPATIUCH
yIep>KUBaTh OOJBIIYIO JIOJII COOCTBEHHOCTH. TeM He MEeHee OHM Hayalld 3aJyMbIBaTbCcsi U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJ1aropa3yMHO NEepepacipeesIuTh 4YacThb
COOCTBEHHOCTH M YBEJIMYUTH TaKMM 00pa3oM oOmuii kanutan. OgHako caMo BeJeHHe OM3Heca
MPUHAJISKUAT €M, U 1TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpaliHed Mepe B 0003puMOM
Oynyiem.

Ona xotena Obl 00ECTIEYUTH JIFOASIM, paOOTAIOIINM ceiuac B KOMITAHUH, IEPBOOYEPETHOE
IpaBo Ha NpuoOpeTeHne aKkIHii, T.e. CHavyaja MpoJaTh aKIUK BHYTpH KoMmraHuu. OHa U ee My
pazpabarbiBayii  JleTaJld 3TOr0 TMpolecca, a TakKe Hayadd BECTH IEPEeroBOpsrl ¢
MHBECTULIMOHHBIMU OaHKaMu. PaccmaTpuBaiuch U Apyrue aabTepHATHBHI MOBBIIICHHUS KauyecTBa
KU3HHU OKPYKAIOIIUX €€ JIF0JIEH.

«41 xouy ocraThcst MeHeKepoM, — Jo0aBuina Onbra, — aaxe eciu Apyrue cCoOCTBEHHUKH
BoiinyT B CoBer nupekTopoB. S xotena Obl mpooykaTh paboTy B KOMIAHUU. S OG0 MO0
KOMITaHUIO U XOUY, YTOOBI OHA «II€PEPOCIIa» MEHS».

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyaluI0 MO0 COCTOSIHHIO HA HA4AJI0
1997 r.

ITo cocrosHuio Ha Havano 1997 r. komnanus «KayHTEK» MPOJOJIKAJIA CBOIO YCIEUIHYIO
JIEATEIbHOCTh Ha POCCHUICKOM pbIHKE. Ee 4uCaeHHOCTh BhIpOCia 3a 3TOT mepuoa ao 120
YeJIOBEK; TaKOW IU(PBI JTOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHU3aIMi-KIUEHTOB. 3a
npouenmuii roJ o0beM Mpojax BceXx NpOoAYKTOB kommnaHuu Bbipoc Ha 100%. Kommanus
npuobpena emte oauH opuc B Mocke. COOCTBEHHOCTh KOMIIAHMM HAXOJUTCS BCE B TEX e
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pykax. Kommnanus mo-npexHeMy UCHBITHIBAET NOTPEOHOCTh B Kajpax BbICOKOTro ypoBHs. Ilocie
CBOEH MOCJIENHEN BCTpeud C aBTOpOM cuTyauuu Ompra ckaszajia eMy, 4TO ceiddyac OHa XO4YeT
3aexaTb B BHJEOMAarasuH W KYNHTb HOBBIH aMEpUKAaHCKUH ¢uibM «BuUTa» (QUIBM O
POMaHTUYECKOW MCTOPUM XapU3MaTHUeCKON (GUTypbl B IMOJIUTHUYECKON >KU3HU APreHTUHBI
Osure [lepoH, craBiiel mociae CMEPTH CBOETO MYy>ka — OBIBIIETO Mpe3nuIeHTa APreHTHHBI, TOXE
MPE3UACHTOM APreHTUHBI).

Bomnpocs! 1o keiicy:

[Ipoananu3upyiTe KOHKpETHYIO cuTyauuio (keic) «IkayHtek —Poccusi». Ilpumenute
«yIpaBJIEHYECKYIO peleTKy» breiika-MoyToH [ onucaHusl MPHHIMIIOB MEHEIKMEHTa,
KOTOpBIC UCTIONB3YeT TeponHs keiica Onpra CBeHCOH. B kelic-cuTyanuu U310KEHbI TPOOIIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH Mpe/jaraéMble €10 KOMIIEHCAIUOHHBIE CXEMBbI.
Mo3KeT 71 NpH PEelICHUH JaHHBIX MPO0JIeM IOMOYb CUTYaIIMOHHAs Mo/ieb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIIEAYIONINE BOPOCHI:

1. Yemy B MeHemxmMenTe Ounbra ynenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OpraHu3auu?

3. HyxHo 5u eif ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

3aaaHHe BBIITOJHACTCA IpyInIiaMu Imo 4 yenoBeka. B KOHIIC 3aHATHA I'PYIIILI NPECACTABIIAIOT
CBOC PCHICHHUC U CAAK0T €I'0 IIPCII0JaBaTClIto.

TecTOBBIE BOIIPOCHI

IIpaBuibHBINA BapuaHT OTBETA OTMEYEH 3HAKOM +

1. UTto Takoe auaepcTrBo?

1) Ynpasnenue;

+2) Tun ynpaBieHYECKOr0 B3aUMOIEHCTBUS;

3) MeToa ympaBieHHUS;

4) Crmoco0 BO3eHCTBHS HA TTOJUMHCHHBIX.

2. Ha yeM KOHIEHTpUpPYeT BHUMaHHe JUAEePCTBO?
+1) UToO5! M0 COBEpIIATIN NMPABUIIbHBIE TOCTYIKH;
2) YtoO»l 101 TPaBUIBHO NOCTYIAIH;

3) UToO»b! «IIpaBUIbHbBIE» T MPaBUIBHO MOCTYHAJH;
4) YUToOB! «IIpaBUIbHBIE)» JIOIU JI€JIald NPaBUJIbHbBIE BEILH.
3. Koro MoxHo0 Ha3BaTh Juaepom?

1) AnMuHUCTpaTOpa;

2) Ilpodeccuonana;

+3) NuHoBaTopa;

4) YBaxkxaeMyo JINYHOCTb.

4. OcHoBa aeiicTBMIl Juaepa:

1) ITnaHn;

+2) Bugenue;

3) IMoxackaskwu;

4) Bce BbIIIenepeyncieHHOE.

5. JIupep:

+1) aét uMnynibc IBUKEHUIO;

2) Ilopep>XxuBaeT ABUKECHUE;

3) IlpensTcTBYET NBUKEHUIO;

4) He BiusieT Ha JBH)KEHUE.

6. Haiiin omiu0o4HOe yTBep:KIAeHHUE:

1) bonpmias yacTe ynpaBieHIeB 00J1aiaeT TUJEPCKUMU KaueCTBAMM;
+2) 3avacTyio JTuaep HE ABISIETCI MEHEIKEPOM;
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3) Penko BcTpeuaercs IuAep, HE ABIAIOLUNCS PyKOBOJUTEIEM;

4) YacTto nunmep — 000KaeMbIil 4YEJIOBEK, KOTOPOTO JTI0OST, TPUHUMAIOT Ha BEPY BCE
UM CKa3aHHOE.

7. Kakoii ¢cTuJb JUAEPCTBA UCMOJb3YeTCsl B yIIPaBJIEeHUHU Yalle Bcero?

1) ABTOpUTapHBIii;

2) JleMOKpaTHUYECKUIA;

3) JIuGepanbHblii;

+4) CMemmaHHbIH.

8. Kak 3BY4YHT JIO3YHI 1€MOKPATHY€CKOT0 CTUJISA ypaBJjeHus?

+1) Bynewm Bce pemath BmecTe!

2) Xny Bxyag 1 MHULIMATUBY CO CTOPOHBI NOJYUHEHHBIX !

3) Komsera — 310 napTHep, WM TOT, KTO BO3bMET Bce Ha cebst!

4) byneMm nenath TO, YTO MPUKAXKET HAYAJIbCTBO!

9. CHHOHNM «ABTOPUTAPHOMY» CTHJIIO —

+1) JlupexTuBHbIN;

2) KonnernanbHbIi;

3) ®opmanbHbIi;

4) AHapXuU4eCcKui.

TecT 10. JInbGepabHbIil CTHIB PYKOBOJACTBA:

1) MoTuBHpYyeT MOJUYUHEHHBIX Ha IJIOJOTBOPHYIO paboTy;

+2) CtumynupyeT npodeccuoHagibHbIi pOCT, CIIOCOOCTBYET NPUOOPETEHUIO ONIBITA U
TBOPUYECKUX YMEHUH;

3) HeraTuBHO BOCIIpMHUMAETCS ONBITHBIMA PabOTHHUKAMU;

4) He MoxeT noAaepXaTh JOJIT0€ BpeMs IPOU3BOAUTEIBHOCTh TPY/A.

11. YUto He XapaKTepHO 1Jisl aBTOPUTAPHOIO CTHJIA?

1) Db bexTUBHOCTh U CBOEBPEMEHHOCTD;

2) Bo3M0OKHOCTBH pocTa mpodeccuoHaNn3Ma Y HEONBITHBIX PAaOOTHUKOB;

3) Bonbias BepoATHOCTh NPUHSATHSI BEPHOTO PELICHUS;

+4) CnocobcTByeT npoecCuOHATbHOMY POCTY BCEX paOOTHUKOB.

12. OaHO M3 NpeMMyIIECTB JeMOKPATHY€CKOI0 CTHJIA —

1) Bce paOoTHUKM BOBJIEYEHBI B TPYIAOBOM mpoliecc, HET CaOOTHPYIOLIUX LEIH
OpraHu3aluu, B KOTOpOoi paboTaroT;

+2) Co3naroTcs yciaoBus st mpodeCcCUOHATBHOTO POCTa MOJYNHEHHBIX;

3) OTcyTCTBYIOT KOH(JIUKTHI B CBA3U C HOBOBBEJACHUAMU;

4) Pemenue OONbIIMHCTBA (UTO XapakTepHO s JEMOKpPATOB) BCErjJa Hawyuylle
OTBEUYAeT UHTEpEecaM OpraHU3aLHH.

13. Koraa caeayer npuiep:KuBaTbcsi aBTOPUTAPHOTO CTHJIA B yIIPaBJIeHUN?

+1) Korna paboTHUK HyX/1aeTcs B IOMOIIH, B YIPaBIECHHUH;

2) TonpKO NpU HAIMYUHU BHICOKOKBAIU(PUIIMPOBAHHOTO ITE€PCOHAIA;

3) Ecnu paGOoTHUK MOXET B35Th Ha ce0sl OTBETCTBEHHOCTH 32 BBHINOJHEHUE pabOTHI U
NPUHATHS BCEX PELICHHUI;

4) Korga paGOTHUK XO4YeT B3ATh OTBETCTBEHHOCTh Ha ce0f M NPUHUMATh BCE
pelIeHuss OTHOCUTEIBbHO B3ATHIX 0053aTENbCTB.

14. CymecTByeT 11 uepapxus cpeau guaepos? Ecan ga, To kakas?

1) Ha, TpagunuonHas (JIuaep-HadadibHUK — JTUIEP-TIOJYUHEHHBIN);

2) la, MmexkiaccoBas;

+3) [la, 3amanHas CUCTEMOUW OTBETCTBEHHOCTH;

4) Her.

15. Ha kakoM pucyHKe M300paskeH 1eMOKPATHYEeCKHUIl CTHJIb PyKOBOJACTBa?
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1)

+3) : 4)

16. YTto MOKHO CKa3aThb O KOMIIETEHTHOCTH BBbILIECTOSIIIEr0 PYKOBOACTBA,
KOTOpoe HANPAMYI JaeT yYKa3aHHs COTPYAHHMKY, MHMHYSl €ro HeNnocpeJCTBEHHOIO
HaYaJbHUKA?

1) OTo mpaBo ri1aBHOrO yIlpaBieHIla, BEIb OH IJIaBHEE.

+2) DTO HEKOMIETEHTHO, TaK KakK cTaTyCc JHAepa JIOJKEH MOJJIepKUBaThCs
HCYKOCHHUTCJIIbHO. BOSI{GﬁCTBOB&TL Ha COTPYAHUKOB HYXHO TOJIBKO uepes ux
HEIOCPEICTBEHHBIX HAYaJIbHUKOB.

3) B UCKJIIOUMTENBHBIX CIy4asX TaKoe MOBEIEHHUE T03BOJIUTEIbHO.

4) Belmecrosinee pyKoBOJCTBO HE UMEET MPaB U MOJHOMOYUN TaK MOCTYNAaTh.

17. Illepen BaMmu u3BecTHbIe MoJMTHYecKHe Juaepbl. KTo n3 HUX HMCcHoab30BaJl
AeMOKPATHYECKHI CTUJIb B YIIPABJEHUHU rOCy1apCcTBOM?

1) Hanmoneon bonanapr;

2) Nocu¢ Cranus;

+3) Muxaun ['op6aues;

4) Anonws¢ I'utiep.

18. Kakoii cTnab ynpasiaeHust Hau0oJiee XxapakTepeH JJIsl 3THUX NOJUTHKOB?

1) JlemokpaTu4yeckuii;
+2) CMmemaHHbIi;
3) ABTOpUTapHBIN;
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4) JInubepaabHBIN.

19. Uto siBaAsieTCA IJIaBHBIM MOTUBATOPOM Mael Juaepa?

1) Llenu pyKkoBOACTBA;

2) 3a60Ta 0 MOIUMHECHHBIX;

+3) CoOCTBEHHBIE KENaHUs U MOTPEOHOCTH;

4) YcneniHoe 3aBepiiicHue aeia.

20. Yto Takoe BJIACTh C TOYKH 3peHHUd Jugepa?

+1) CpencTBo TOCTHIKEHUS ICIIH.

2) JJomyck k 0e3rpaHUYHBIM pecypcaMm.

3) PaGora Ha Gmaro oGmiecTBa.

4) Bo3M0OXHOCTh MOJIEPHU3ALIMU U PA3BUTHUS NPEANPUATHA.

21. ¢ ¢eKTUBHOCTD JUIEPCTBA 3aBUCHUT OT:

1) 3nanuii u onkITa;

+2) O06bema u TUIla BJIACTH;

3) JINYHOCTHBIX XapaKTEPUCTHUK;

4) CteueHus 00CTOATENbCTB.

22. llpumep ¢popmabHOIO JUAepcTBAa HanboJiee APKO BbIPA’KeH B CUTYallUN:

1) CorpynHuk HabupaeT rpynmny s peuieHus: Kakon-mubo 3a1avu;

2) PaboTHUK BBICKa3bIBAaCT HEJIOBOJBCTBO YCIOBUSMH Ha MPEINPUATHH, COOUpas
BOKPYT ce0sl eIMHOMBINIJICHHUKOB;

3) MeHnemxkep mnpemiaraeéT NOJYUHEHHBIM YBEJIWYUTH O00BEM padOT, YTOOBI
YMEHBIIUTH YUCIO YOBITKOB.

+4) PyxoBoautenb TpeOyeT OT NOAYMHEHHBIX BBIIOJIHEHUS OIpPEAEICHHBIX
00s13aHHOCTEII.

23. OuneHure cUTyalHuo, onpegeauTe BHUI JHAepcTBA (MO3UTHBHOE WJIH
HeraTHUBHOE).

Curyauus: Ilpogcoro3usiii nudep opzanuszayuu, Cmpemact Yjay4yulums ycio6us
Ha npeonpuamuu, 6cmynaem 6 KOHPIAUKM C HAYATbCHEOM.

1) [To3uTuBHOE;

2) HeraTtusHoe;

+3) Ilo3uTuBHOE Ha TOPU3OHTAJIBHOM YpPOBHE HEpapXuu, HEraTUBHOE — Ha
BEPTUKAIbHOM,;

4) HeratuBHO€ Ha TOPU30HTAIBHOM YPOBHE, TO3UTUBHOE — HAa BEPTUKAJIBHOM.

24. Kakumm KavyecTBaMH [JOJI’KeH o00Jagarh Jujaep, COIJACHO TeOpHUH
JUJIEepPCKHUX 4yepT?

1) MHUIIUaTUBHOCTHh U YBEPEHHOCTHh B COOCTBEHHBIX CUJIAX;

2) YeCTHOCTb M UHTEJJIEKT;

3) Bce BbIIenepeyncIeHHOE;

+4) Hetr onHO3HAYHOTrO OTBETA.

25. Yem He onpenensieTcsi CTHJIb PYKOBOACTBA?

1) XapaxkTepom 3ajau, CTOSAIMMUX Nepe KOJIEKTHBOM;

+2) TpeGoBaHUAMHU CO CTOPOHBI MPABUTEIHCTBA;

3) YpoBHEM pa3BUTHS KOJIEKTHUBA;

4) JIn4HOCThIO MHUAEPA.

26. lyraac Makrperop B CBOMX MCCJIeIOBAHUAX T'OBOPHUT:

+1) [lonunHeHHbIe BeAyT ce0s Tak, KaK UX BBIHYK/IaeT BECTH ce0sl pyKOBOJACTBO;

2) [loBenenune pykoBOJICTBA HAMIPSAMYIO 3aBUCHUT OT MOBEACHUS MMOJUMHEHHBIX;

3) Ha moBeneHue MOJUYUHEHHBIX HUKAK HE BIUSAET PYKOBOJIUTEND;

4) OT HavyaTbHUKA HE 3aBUCHT, YTO U KaK OyJeT IeiaTh MOJIYNHEHHBIN.

27. Kakas mocJJOBHIa MOAXOAUT JJIsl ONMCAHUSA MccaegoBanuii Makrperopa Ha
TeMy B3aMMOOTHOIIEHHUS MOAYNHEHHbIX U PYKOBOACTBa?

+1) Ppi0a rHUET C TOJOBEHI.



2) U Bamum, 1 HalIuM.

3) be3 Tpyna He BBITANUIIL PHIOKY U3 TIpy/a.

4) leny Bpemsi, moTeXe 4ac.

28. C kakUMH TPAJUIMOHHBIMH CTHJISIMM PYKOBOJCTBA MOKHO COOTHECTH JIBe
NPOTHBOMNOJOKHBIEe No3uuun X U Y, onucanubie Makrperopom?

1) Teopus X — aBTOpUTAPHBINA CTHJIb, TeOpHUs Y — TUOEpaIbHBINH;

2) Teopust X — 1€MOKpaTUYECKUI CTUIIb, TEOPUSI Y — aBTOPUTAPHBIN;

3) Teopus X — nubepanbHbId CTUIb, TEOPUS Y — IEMOKPATHUCCKHUM;

+4) Teopust X — aBTOPUTAPHBIN CTUIIb, TEOPUA Y — AIEMOKPATUUYECKUM.

29. B kaKkuX yCJOBHUSX BO3MOKHO CTAHOBJIEHHE JMepa — aBTOKpara?

1) Ecinu 1M4HOCTHBIE CBOMCTBA PYKOBOJAUTENS HUXKE, YEM Y NOAYNHEHHBIX;

2) Ecin emy mpeacTouT PYKOBOAUTH HU3KOKBATU(DUIHUPOBAHHBIMU PaOOTHHKAMU,
UMEIOUMU HU3KUHN KYJIbTYPHBIM YPOBEHbD;

3) Ecau cam pykoBoautenap He oOsagaeT HYXHBIM YpPOBHEM 3HAaHUH H
npo(ecCHOHATBbHON MOATOTOBKHY;

+4) BepHbl BCe BapHaHTHI.

TecT_30. Kakoil 1uaep A0/2keH yMeTh MEHAATh CBOe NOBeJeHHe B 3aBUCHMOCTH
OT CUTYAllMH U OBITh IMOLMOHAJIBbHO YCTOHYMBBIM ?

1) ABTOKpAaT;

+2) Jlemokpar;

3) JIuGepamn;

4) Hedopmann.

31. B kakoii cuTyanum ymecreH JudepajbHblii MeTOJ ynpaBJjieHus?

+1) B chepe HayuHBIX HUcCIEOBAHUI;

2) B npoMBINLICHHOCTH;

3) B BoeHHoO# cdepe;

4) B chepe MamImHOCTPOCHUS.

32. PobGepr bmiik m /keiiH MyTOoH mnpeacraBWiIM KJIacCHPUKANUIO CTHIEH
JHUJepcTBa B BH/e yIpaBJiieHYecKol pemeTku. UTo Ha pucyHnke uszodpaxaer ochb x?
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1) Crenenu 3a00THI O YETOBEKE;

+2) Crenenu 3a00Thl O IPOU3BOJICTBE;

3) YpoBHu TpeGOBaHUI CO CTOPOHBI PYKOBOJICTBA;

4) YpoBHHU YIOBJICTBOPCHHOCTH MOJAYUHECHHBIX YCIOBHSIMHU TPYa.

33. Kakoii ¢akTop, no mMHeHurwo Duaiepa, He BJIHAECT HA MNOBeJAeHHE
pykoBoauTeas?

1) B3auMOOTHOILIEHHUS C TOJYNHEHHBIMU;

+2) BHemHss MOTUTHKA,

3) JomKHOCTHBIE TOJTHOMOYHS;

4) CtpyKkTypa 3ajauu.

34. Yeaoseka, omymampmero ced0s JUAEPOM, MOXKHO CPaBHUTb C
YHHBEpPCAJbHBIM aBTOMOOMJIEM, KOTOPbIi MOXKET [JABHraTbCsl O4YeHb 0JIrO,
NOBOPAaYUBATh B HYKHbIIi MOMeHT 0e3 TonauBa. C KAKMM BH/IOM TPAHCIOPTA MOKHO
NPOBECTH AHAJOTHIO OT UCIOJHUTESA?
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. Ha kakom MmecTe OBl pPacmoIOKHJICH PYKOBOAUTENb € ABTOPUTAPHBIM

BO BpeMsl COBeIaHus?

+1) ; 2) 5

® o @
., ©oce sece®

Tembl NMCbMEHHBIX KOHTPOJIbHBIX PA0OT
KoHuenryanbHO€ pa3inune MEHEKMEHTA U JINJIEPCTBA.
CoBpeMeHHBIE TEOPETUYECKIE HAIIPABJICHUS UCCIIEIOBaHNS (DEHOMEHA JINICPCTBA.
JInyHOCTHBIE XapaKTEPUCTUKHU JTUACPOB.
Teopust SMOLIMOHAILHOTO UHTEJUIEKTA U €€ MPUIIOKEHHE K TEOPUU JIUIEPCTBA.
[IpakTHueckoe npuMeHeHue ymnpasieHueckou pemetku P. breiika u [Ix. MoyToH.
Kontunyym muaepckoro noseaenus mo TannenOaymy u [Imunry.
OCHOBHBIE COCTaBJIAIOLINE CUTyallMOHHOTO nuaepcTBa duepa.
OcCHOBHBIE COCTaBJISIONINE CUTYAlIMOHHOTO JUAepcTBa Xepeu u bianmapa.
OCHOBHBIE COCTaBIISIONINE JIUJIEPCTBA «IIYTh — II€JIb» Xay3a 1 MuTyesnna.
CyTb U IPUMEHEHHE MOJIENN IPUHATHS pemenuii Bpyma—Merrona—Sro.
Tunonorus crtuneut muaepcrsa Jlenunsna ['oynmana
OcHOBHBIE OPraHU3aIIIOHHBIE AIEMEHTHI 3aMEHbl U HEUTpanu3aluy JUAepCcTBa.
Onucanne couruanbHON MOJIETM MOTHBALIMU B TUAEPCTBE.
[Ipenmnoceiiku U haKkTOpbl H3MEHEHHSI MOTUBAITUS B TCUCHUE JKU3HH YeJIOBEKa.
Teopust mpuoOpereHHbix mnoTpedHocTeil JI. Mak-Knemnanna u e€ mpaktuueckoe

IIPUMEHEHUE.

16.
17.
18.
19.
20.
21.

JByxdaktopnas Teopus motuBanuu @. ['epidepra u e€ npakTuieckoe MpUMEHEHHUE.
OCHOBHBIE XapaKTEPUCTUKH KOMAH/IBI.

YmpaBieHre )KU3HEHHBIM ITUKJIOM KOMaH/IbI.

Tumnonorust u pakTopsl GopMUpPOBAHUS KOMAHT.

Bunbl cyOKynbTyp KOMaHABI M KX B3aUMOBIIHUSHUE.

HedopmansHbie CTpYKTYphl B KOMaHZE: OCOOCHHOCTH (DYHKIIMOHUPOBAHUSA W

yIpaBJICHUS.

22
23
24
25

. Tumonorus poneit B komanae benbuna.

. Tunonorus poneit B komanje Nxaka Anuzeca.

. Knaccuueckue moixo/ipl K pa3pemieHnto KOH(IMKTOB B KOMaH/IE.

. Bo3aMokHBIE TPUYMHBI TPOBaja MPOSKTHBIX KOMAH]I U METOABI PA0OOTHI C HUMHU.



KoHTpoJibHbIe BONPOCHI K 324€Ty € OLEHKOM (IPOMEXYTOUHAasl aTTECTALIHs])

1. Opranu3zannoHHOe OKpyKeHHe NpoeKkTa. OCHOBHbBIE 3aUHTEPECOBAHHBIE CTOPOHBI
IIPOEKTA.

2. BHemHue 3aMHTepecOBaHHBIE JHULA: (PYHKIMOHAIbHbIE PYKOBOAUTENHN, NOCTABILIUKH,
napTHEpbl, KOHKYPEHTBI, IPOSKTHBIN O(uC.

3. BayTpeHHMe 3aMHTEpecOBaHHbIE JIMIA: IPOEKTHAs KOMaH/A, MPOEKTHBIA MEHEIKED,
KOMaH/1a ypaBieHUs (apXUTEKTOP, aAMUHUCTPATOP U JIp.), KypaTop U 3aKa3uuK IIPOEKTA.

4. OcoOeHHOCTH CTaJuM MPEANPOEKTa: B3aMMOCBSI3b IPOrpaMMbl WM MNOpTQens
IIPOEKTA, 1IeJIEeNI0JIaraHue, ONpPEeAeICHUE KPUTEPUEB YCIIEIIHOCTH.

5. DyHKUMM CTaJuM 3allyCKa: OLEHKA BBIIOJHUMOCTH MPOEKTa, OQUIHAIBHBIA BBIOOD
PYKOBOJUTENS, OIpEJeIeHUe IIeNiell MpPOeKTa, BbIOOp 3aWHTEPECOBAHHBIX JIMI, aHAIH3 HX
OCHOBHBIX TPeOOBaHUIl, OLIEHKA 0A30BbIX PUCKOB, KDUTEPUEB YCIIEUTHOCTH.

6. ®opmupoBanue YcraBa (macmopra) HMPOEKTa, HA3HAYCHHE MEHEIKepa IMpoeKTa U
OIpeieIeHNe ero NOJTHOMOYUIA.

7. Peectp 3auHTEpECOBAaHHBIX JIULI.

8. @yHKUMU MEHEeKepa NPOeKTa Ha 3Tale IIIaHUPOBAHMSL.

9. OcoOeHHOCTH TUTAHUPOBAHMSI TPOEKTA HA PA3IUYHBIX €ro (hazax.

10. CO6op TpeboBaHM OT OCHOBHBIX 3aMHTEPECOBAHHBIX JIML U UX JOKYMEHTHPOBAHHUE.

11. OcoGeHHOCTH HTamna BHIMOJHEHHUS ITPOCKTA.

12. ®opmupoBaHrEe KOMaH/IbI.

13. OcobenHoCTH PabOTHI MEHEKEPA MPOEKTA HA ITAIE 3aKPBITHSL.

14. Craructuyeckuil moaxoH K OleHKe pe3yabTaToB Tpyaa, cuctembl MBO, KPI

15. Yuer uHAMBHIyalbHBIX OCOOCHHOCTEW OpraHu3alMu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecrieyeHue) U ee pabOTHUKOB (UEpThl XapakTepa, ICUXOJIOTUs, MOTHBBI H
CTUMYJIbl) B 3aBUCUMOCTH OT CUTYallUH (CUTYallMOHHBIN MOJIXOM).

16. PykoBoauTelnb ¥ €ro MECTO Ha NPEANPHUATHN: BIUSIHUE, BIACTb, POJIH.

17. Ctunum pykoBoAcTBa (aBTOPUTAPHBIN, 1EMOKPATUYECKUI M JTHMOEpalIbHbII) U METObI
ynpaBiieHus: (IpaBOBbIE, OPraHU3ALMOHHO-aAMUHUCTPATHUBHbBIE, 3KOHOMUYECKHE, COLMAIbHO-
ncuxonoruueckue). OcoOEHHOCTM UX BBIOOpAa M NPUMEHEHUS B COBPEMEHHOM NpaKTHUKe
MEHEIKMEHTA.

18. JlunepcTBO: MOHATHE, PUPOAA, BUIHI (hopMmasibHOE, HEPOpMaTbHOE). XapaKTepHbIe
4epThl U TUIIBI JIUACPOB (aBTOKPATUYECKHH, JEMOKPATUUYECKU).

19. Teopum muaepcrBa: «enukoro yenoseka» (E. Boprarr), cutyanmonnsie, (B. Bpym —
. PIeTTOH, II. Xepcu, K. bnmanmap), ncuxoanamutuueckue (O. bepH), TUYHOCTHO-
cutyauuonssle ([x. bpayn), atpubyrusnsie (P. Xbto3, P. Jxunerr u [x. Kypdu), oOmena
wn TpaHcakTHoro ananusa (®. Xeunep), TpanchopmarnronHoro guaepcrsa ([x. bepue) u ap.

20. Ctwmm mupepctBa: omHomepHbie koumenuuu (J. MaxkI'peropa, P. Jlaiikeprta, K.
JleBuna) u mHoromepusie konueniuu (P. bneiika, J[. Moyron, [1. Xepcu, branmapa).

21. CunpHple W cnaOble CTOPOHBI PYKOBOJCTBA W JIUAEPCTBA: CpPaBHUTEIbHAS
XapaKTepUCTHUKA.

22. DMEepIUKCHTHOCTh W KOHTHMHTEHTHBINM monaxoa. VX BIUsSHHE HAa OpraHU3allMOHHOE
MOBEJICHUE U €T0 HOBbIE HACTPOMKH, OCHOBaHHbIE Ha OalaHCe CUCTEMbI U CUTYaIHUH.

23. Tomxonsr PMI PMBOK B 061acTi MOTHBAIIHH.

24. Tlonarue TepMHHA «KOMaHay. [IcHXoqMHAMUKa KOMaH/IbI.

25. Jluaamuka >QQeKTHBHOCTH KOMaH bl Ha K&KIOM H3 ITAIOB €€ Pa3BUTHSL.

26. YnpaBieHHe KOMaHION MPOEKTa.

27. KoH(IMKTHI B KOMaH]Ie IPOEKTA.

28. OCOOEHHOCTH PYKOBOJACTBAa MEXIYHAPOTHBIMU IMPOEKTAMH C YYETOM COIMAJIbHBIX,
THUYECKUX, KOH(PECCHUOHAIBHBIX U KYJbTYPHBIX PA3JIMYUI 4JIEHOB KOMaH/Ibl TPOEKTa
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6. VYUEBHO-METOJINYECKOE 1 HTHO®OPMAIIMOHHOE OBECIIEYEHUE
T CIATITAHBI

6.1. CnucOK HCTOYHHKOB H JIUTEPATYPHbI

OcHoBHas

Barnacapsa, B. D. Jlugepcerso : yuebnuk / B.D. barmacapsa. — Mocksa : UTHOPA-M,
2022. — 339 c. — (Bsicmiee obpasoBanue: bakanaspuar). — DOI 10.12737/1086964. - ISBN
978-5-16-016204-1. - Tekcr : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1844035.

Agile-menemxment: JlunepcTBo u ynpasiieHHe KoMaHAaMu: [IpakTudeckoe pyKoBOACTBO /
Ammeno lO. - Mocksa : Ansniuna [TaGmaurep, 2018 534 c.: 60x90 1/16 (O6moxka) ISBN 978-
5-9614-6361-3 - Texcr AJIEKTPOHHBIN. - URL:
https://new.znanium. com/cataloq/product/1003506

Jlaneirun, FO. H. Iloctpoenue ympasneHueckoit komanzasl / Jlameirua FO.H. - Mocksa
:HULL NTH®PA-M, 2016. - 300 c.ISBN 978-5-16-105132-0 (online). - TekcT : 31eKTPOHHBIM. -
URL: https://new.znanium.com/catalog/product/567396.

JomnonHuTtenbHas

Meiiep, P. Bupryo3Hoe nuaepcTBO: Kak coO34aTh COOCTBEHHBIH pemnepryap JIHISPCKUX
ctwierr / P. Meiiep, P. Maiiepc. ; mep. ¢ anrin. Emporium Linguae ; mayd. pea. mep. A.M.
KouetkoBa.— MockBa : U3gaTeabckuil 1oM «I[eno» PAHXuI'C, 2018. - 392 c. - ISBN 978-5-
7749-1380-0. - Tekcr AJIEKTPOHHBIN. - URL:
https://new.znanium. com/cataloq/product/1043161

Ha ognoit Bonne. Kak ympaBisiTe SMOIMOHAJIBHBIM KJIMMATOM B KOJUIEKTHBE: YueOHOE
nocobue / Makku 3., bosuc P. - Mocksa : Anpnimna [Tabmumep, 2016. - 302 c.: ISBN 978-5-
9614-5248-8 - Tekcr : anexkrponubii. - URL: https://new.znanium.com/catalog/product/915074.

Koporyn, O. H. JlumepcTBo, MOTHBaIlMs, BJIACTh: OCHOBHBIE TEXHOJOTHHU : y4deOHOE
nocooue s 6akanmaBpoB / O. H. Koporyn, U. C. Komens, B. B. Ma3yp. - 2-e u3a. - Mocksa :
HamkoB u K, 2020. - 76 c. - ISBN 978-5-394-03969-0. - Tekcr : snekrponHsid. - URL:
https://znanium.com/catalog/product/1232034.

Yernos, B. II. UnHOBannoHHbIH putein. OpraHu3alioHHOE JTUAEPCTBO U AP PEKTHUBHBIE
TexHojoruu : MmoHorpadus / B.I1. Uernos. - 2-e u3n., nmepepad. u gom - M. : U] «DOPYM» :
HUILl UHOPA-M, 2019. - 272 c. - ISBN 978-5-16-101790-6. - TekcT : anexkrponHsiid. - URL:
https://new.znanium.com/catalog/product/1002074.

6.2. [lepeyens pecypcoB HH(POPMAIHOHHO-TEIEKOMMYHUKAIIMOHHOM CeTH
«HnTepHeT
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No HanmenoBanue

1 | Hayunas snexkrponHas Oubinoreka
www.elibrary.ru

3 | Dnekrponnas budbauorexa Grebennikon.ru
www.grebennikon.ru

4 KOMHBIOTCpHBIC CIIPpaBOYHBIC ITIPABOBBIC CUCTCMBEIL

Koncynsrant Inroc,
l'apanTt
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Hns  obecrnieueHust IUCHUILTUHBI  «KOpropaTuBHOE  yIpaBICHHE»  HCIOIB3YETCS
MaTepuaIbHO-TEXHUYECKass 0a3a 00pa3oBaTENBHOTO YUPESHKICHHUS: KOMIBIOTEPHBIC KIAcChl U
Hay4dHas Oubimoteka PITY.

CocraB nmporpaMMHOT0 00€CTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[TpodeccrnonanbHbIC MOJTHOTEKCTOBBIC O3Bl JAHHBIX:
HanwmonansHast snekrponnas oudmunorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas anextponHnas 6ubnuorexa Www.elibrary.ru
Onekrponnas oudaroreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

NGO~ wWdE

8. OBECIIEHEHUE OBPA3OBATEJIbBHOI'O MPOLUECCA JJI51 JINL
C O'PAHUYEHHBIMH BO3MOKHOCTAMMU 31O0POBbSA U HUHBAJIMOB

B xoze peanu3anuu JUCIUILTHHBI UCIONB3YIOTCS CIIEAYIOIIUE TOMOJHUTEIBHBIC METOIbI
00yYeHUsI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUYHON aTTeCTAllMM O0y4YalolIuXCs B
3aBHCUMOCTH OT MX MHUBHyaIbHBIX 0COOCHHOCTEH:

® JIJIsA CJICIIBIX U CJ'Ia6OBI/I)I$IHII/IX: JICKIOIUHN O(l)OpMJ'IfHOTCfI B BU/JIC DJICKTPOHHOI'0O JOKYMCHTA,
JIOCTYITHOTO € MTOMOIIBI0 KOMITBIOTEPA CO CHECIHATM3UPOBAHHBIM MPOTPAMMHBIM 00€ECIICUCHHEM;
MUCHbMEHHBIC 3a/IaHUS BBIMOJHSIIOTCS HA KOMITBIOTEPE CO CIICIUATM3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHreM Ui MOTYT OBITH 3aMEHEHEI YCTHBIM OTBCTOM; oOecrieunBaeTcs HHAWBHUAYAJIBbHOC
paBHOMepHOe ocBerieHrne He MeHee 300 JFoKC; IS BBITIOJHECHUS 3a/1aHUs IPH HEO0OXOAUMOCTH
NPEIOCTABIISACTCS YBEIMYMBAIOIIEE YCTPOHUCTBO; BO3MOYKHO TaK)KE UCIIOIBb30BaHNUE COOCTBEHHBIX
YBEIUYHUBAIONINX YCTPOWCTB; MHUChMEHHBIE 3aJaHusi O(QOPMIISIOTCS YBEITUYECHHBIM MIPUDTOM;
9K3aMEH U 3a4€T MPOBOJATCSA B YCTHOH (opMe WM BBINOJHSIOTCS B MUCbMEHHOH (hopMe Ha
KOMITBIOTEPE.

oIl TIAYXUX U CJIA0OCTBIIAIIUX: JIEKIUH O(QOPMISIOTCS B BHAE JIICKTPOHHOIO
JOKYMEHTa, JIM0O TPEJOCTABIIACTCS 3BYKOYCHJIMBAIOIIAS —amnmaparypa HHIMBHIYAIbHOTO
MOJIb30BAHUS;, MUCHMEHHBIC 3a/IaHUS BBIMOJHSIIOTCS Ha KOMIIBIOTEPE B MUCHMEHHOW (opme;
9K3aMeH U 3a4€T MPOBOASTCS B MUCBMEHHOU (hopMe Ha KOMIbIOTEPE; BO3MOKHO MPOBEACHUE B
dbopMe TecTUpOBaHHSI.

® JIUId JIUL C HAPYMCHUAMH OIIOPHO-ABUTAaTCIIBHOTO annapaTa: JICKOIUN Oq)OpMJ'IHIOTCH B
BUJIC  OJCKTPOHHOTO  JOKYMEHTa, JIOCTY[THOTO C  TOMOIIBK  KOMIBIOTEpa  CO
CICIHUATH3UPOBAHHBIM MTPOrPAMMHBIM 00CCIICUCHNEM; TUCHbMEHHBIC 3aJIlaHKs BBIOJHSIIOTCS Ha
KOMITIBIOTEPE CO CIHCHHUAIM3UPOBAHHBIM IPOTpaMMHBIM 06ecnequI/IeM; DK3aMEH Hu 3a4eT
MPOBOJIATCS B YCTHOM (hOpMeE MITH BBITIOJIHSIOTCS B TUCBMEHHOW (hOpME Ha KOMITBIOTEPE.

HpI/I HeO6XOJII/IMOCTI/I npeayCcMaTpruBacTCAa YBEJINMYCHHUEC BPEMCHU IJId ITOATOTOBKHU OTBETA.

[Mporienypa  mpoBeJCHHS  MPOMEKYTOUHOW  aTTecTalk  JUIS  OOydarolIuxcs
YCTaHABIMBAETCS € Y4YETOM UX HMHAWBUIYAJIbHBIX MCUXOPU3NYECKHMX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTaIMsI MOYKET TPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeneHUM NPOLETYPHl OIEHUBAHMS PE3YIbTaTOB OOyUEHHUs IperycMaTpUBaeTCs
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UCTIOJIb30BAaHUE TEXHUYECKHX CpEACTB, HEOOXOAUMBIX B CBS3M C HHIUBUAYAJIHHBIMU
O0COOEHHOCTAMHU O0yYaroIIuxcs. DTU CPEJCTBA MOTYT OBITh MPEJOCTABIEHbI YHUBEPCUTETOM,
WA MOTYT HCIIOJIb30BaThCSI COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAaHHWS  pPE3ylIbTaroB  OOy4eHHs JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

O6ecneunBaeTcs A0CTyN K MHPOPMAIIMOHHBIM M OMOIMOrpaduYecKuM pecypcaMm B CETH
WuTepHer Ui Kakaoro oOydaromierocs B ¢GopMmax, aJalTHPOBAHHBIX K OrPAaHHYEHHSIM HX
3JI0POBbsl U BOCIIPUATHUS UH(DOpMALUK:

e /Ul CIENbIX U CIa0OBHIAIIMX: B MeyaTHOH (opme yBenmmueHHBIM mipudrom, B popme
3JIEKTPOHHOIO JOKYMEHTa, B (hopMe ayauodaiina.

® JIJIsl TITYXUX U CJIa0OCIBIIIAIINX: B Ie4aTHOU (hopme, B OpMe FIMEKTPOHHOTO JOKYMEHTA.

e 111 OOydaIOUIMXCS C HApPYUICHUSMHU OIOPHO-ABHUTaTEIbHOTO ammapara: B IE€4aTHOU
dbopme, B popMe MEKTPOHHOTO JTIOKYMEHTa, B (hopme aynuodaiina.

VYuebHble ayIUTOPUM Ul BCEX BUI0B KOHTAKTHOW M CaMOCTOATENbHOM padoThl, Hay4dHas
O0uOnMMoTEeKa W MHBIE MOMEIICHUS ISl 0OyYeHHs] OCHAIICHBI CIIEIHATbHBIM 000pYZIOBAaHHEM U
y4eOHBIMHM MECTaMU C TEXHUYECKMMHU CPEJCTBAMU O0YUEHUS:

® /Ul CIIENIBIX U CIAOOBUASAIINX: YCTPOMCTBOM JUIsi CKAHUPOBAHHS M YTCHHS C KaMepou
SARA CE; muctineem bpaiins PAC Mate 20; npuatepom bpaiinsg EmBraille ViewPlus;

® Ul TJIyXUX U CJIa0OCHbIIAIINX: aBTOMAaTU3UPOBAHHBIM Pa0OYUM MECTOM Ul JIOAEH C
HapyLICHUEM CIIyXa U C1a00CbIIIAIMX; aKyCTUUECKUN YCHIINTEIb U KOJIOHKHY;

® U1 00YYarOIUXCsl C HAPYIICHUSIMHA OITOPHO-ABUTAaTEILHOTO aIiapara: mepeIBUKHBIMH,
perynupyembiMu  3proHomuueckuMu mapramu  CH-1; KOMIBIOTEpHON  TEXHMKOM €O
CHeLMaIbHBIM [IPOrPaMMHBIM 00€CIICUeHHEM.

9. METOAUYECKHUE MATEPUAJIbI

9.1. [InaHbl ceMHHAPCKHUX

Tema 1 (4 4.). OcoGeHHOCTH UJEPCTBA U COLUATIBHOTO B3aMMO/IEHCTBHSI TPOEKTHOTO
MEHeKepa
Bompocs! 11t 06cyxnenus:

1.PykoBonuTenb U auAEp HA MPEANPUSTHH: BIUSHUE, BIACTh, POJIH.
2. Ctunm pyKoBOJICTBA
3. Ananu3s npaktuyeckoit cutyanuu: « IKAYHTEK-POCCUS»

MartepuanbHO-TEXHUUYECKOE 00eCTIeYeHNE 3aHATHSL:
1 PC npenonasarens.
Mapkepnas 1ocka.
IIpoexTop.

Tema 2 (4 1). Komannoo6pazoBaHue B IPOEKTHOH JeSTETLHOCTH.
Bormpocs! mutst 06cyxieHust:

1. TloHsTHe TepMHHA «KOMaHJa MPOEKTa.

2. TlcuxomuHamMHKa KOMaHIBI.

3. YmpapieHue KOMaHJOU MPOEKTa.

4. MoOHUTOPUHT PabOThl IPOEKTHBIX KOMaH/I.

MartepuanbHO-TEXHUYECKOE 0OecTieyeHNe 3aHATHS:
1 PC npenonasarens.
MapxkepHas gocka.
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IIpoexTop.

Tewma 3 (4 4). TexHomOTMM TUACPCTBA B YIIPABIECHUN KOMaHION ITPOEKTA.

Bompocs! 1uist 06cyxnenuns:
1. TexHonoruu nuaepcTBa B yIpaBI€HUU KOMaHION IPOEKTa

2. MoHUTOpHHT pabOTHI MPOEKTHBIX KOMAH/I.
3. Ponp mpeseHTanuu pe3ynbTaToB pabOThl MPOEKTHOIO MEHEKEepa M ero KOMaH/bl B

(GhOpMUPOBAHUN UMUJKA U PEITyTAlMU TPOSKTHOTO MEHEKEpPa M €r0 KOMaH/IbI.

1 PC npenonasarens.
HuTepakTUBHAs TOCKA.
MapxkepHas 10CKa.

IIpoekTop.
DVD (MyJnbTHCKPHHHBINA BHICOKOMITBIOTEPHBIH KJIACC).

9.2. MeToanyecKkue peKOMEHAIUH 10 NMOAT0TOBKE MUCbMEHHBIX PadoT

Hanucanue konmponvbHulx pabom no oucyuniune He npedycmMompeHo.

9.3. uble MaTepHAJIbI
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Ipunoowcenue 1

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

[lens OUCHMIUIMHBL: TOATOTOBUTH BBIMTYCKHUKA, OONAJAIOIIEr0 TEOPETUYECKHUMU U
IPAaKTUYECKUMU 3HAHUSAMH M YMEHMSMH, CIOCOOHOIO INMPHUMEHSATh KOMIIETEHLIIMH B 00JacTu
KOMaH1000pa30BaHus U JTUIEPCTBA B IPOCKTHOM AESTEILHOCTH.

3ana4yy JUCLUIUINHBIL

PACKpBITh CYIIHOCTh M OCOOEHHOCTH JHUAEPCTBA U COLMAIBLHOTO B3aUMOJCHCTBUSA

IMPOCKTHOT'O MCHCIPKCPA,

HU3Yy4YUTDH 0COOEHHOCTH KOMaH,I[OO6pa3OBaHI/I5[ B IIPOCKTHOM MCHCIPKMCHTE;
O3HAKOMHUTH C TCXHOJOTUAMU JIMACPCTBA B YIIPABIICHHUN KOMaH 101 IMPOCKTA,
PACKPLITH 0COOEHHOCTH PYKOBOACTBA MEKAYHAPOAHBIMHU IIPOCKTAaMH C Y4YCTOM

COLIMANILHBIX, THUYECKHUX, KOH()ECCHOHATBHBIX U KYJIbTYPHBIX Pa3IUYUN UYJICHOB KOMAaHJbI
MIPOEKTA.

B pesynbrare 0CBOCHUS AUCIUILTUHBI O0YUYAIOIIUNCS JTOJIKEH:

3namo:

OCHOBBI YIIPaBIICHUS YETIOBEUECKUMH PECYPCAMH;
OCHOBBI OPTaHU3AI[MOHHOTO ITOBE/ICHNUS,

OCHOBBI COIIOJIOTUH TPY/Ia;

MOJIETTN MEKJIMYHOCTHBIX U MEXKTPYIIOBBIX KOMMYHUKAIIHIH;
TEOPHH JINJIEPCTBA;

MPUHIUITEI KOMaHI000pa30BaHuUs;

COBPEMEHHBIEC CTPATETHH YIIPABJICHUS YEIIOBEUECKIUMHU PECYPCaMH;
OCHOBBI PUCK-MEHEKMEHTA;

OCHOBBI YIPABIICHUSI IPOEKTAMH,

TEOPHIO U TPAKTUKY MTPOCKTUPOBAHUST OM3HEC-TIPOIIECCOB

Ymuemo:

pa3zpabaThiBaTh U KOPPEKTUPOBATh B 3aBUCUMOCTH OT CHUTYAaIlUU CTPATETHIO PaOOTHI

KOJIJIEKTHUBA;

OIIPEJIeNIATh POJIU U (PYHKIMH €r0 Y4aCTHHKOB;

pa3BUBaTh MEXIIMYHOCTHBIE U MEXTPYIIIOBbIE KOMMYHUKAIUH,

YIIPABJIATh MPOEKTAMH C yU€TOM COBPEMEHHBIX KOHLEIIIIUI MEHEIKMEHTA;
MIPOEKTUPOBATh OM3HEC-TIPOLIECCHl HA OCHOBE MEPEIOBBIX YIPaBIEHYECKUX MPAKTHK;
COBEPILLIEHCTBOBaTh PAa0OTy KOJUIEKTHBA M YIpPAaBICHHE OpraHu3alueil B IIEJIOM,

UCTIOJB3YS JIMYHBIC JIUJICPCKUE KadecTBa
Braoemy:

COBPCMECHHBIMU MOACIISAMU JINACPCTBA,

WHCTPYMEHTAMH TallM-MEHEKMEHTA;

3¢ (HeKTUBHBIMU KOMMYHUKATUBHBIMU MPAaKTUKaMH;

TEXHOJIOTUSIMU OEPEXITUBOTO MPOU3BOICTBA;

KIIMECHTOOPUCHTUPOBAHHBIMHA ITIOAXO0JaMU;

METOJIaMU TIOCTPOEHUs COATaHCUPOBAHHOM CHCTEMBI ITOKa3aTesen

CTPaTErMYECKUM MBIIIJIEHUEM;

HaBBIKAMU JIMJIEPCTBA U KOMAaHI000pa30BaHuUs;

yIpaBI€eHYECKUMH  TpPAaKTUKaMH  MOOMJM3AllMM  TEpCOHala Ha  JOCTHXKEHHE

IIOCTAaBJICHHBIX ueneﬁ;

MCTOAaMHU IMPHUHATHA W peain3allui YIPaBICHYCCKUX peHIeHI/II\/'I, HaIpaBJICHHBIX Ha

MIPEOI0JICHIE HEONPECIICHHOCTH, KOHTPOJIb PUCKOBBIX CHTYaIlMid, MUHUMHU3AIIMIO MTOTEPh B
CIIy4ae uX Hen30eKHOCTH;
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— CIOCOOHOCTHIO HECTU OTBETCTBEHHOCTH 32 PE3YNIbTaThl KOMAaHIHOW PabOTHI.

Jns  mpoBeneHUsT y4eOHBIX 3aHATHA MO0 JUCIHMIUIMHE HWCHOJB3YIOTCS Pa3InYHbIC
00pa3oBaTesibHbIC TEXHOJIOTUH:

TPaaUIIMOHHbBIE (JICKIIMU, CEMUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);

AKTUBHBIE (KSWCHI, IOKJIA/IbI M BBICTYIUICHHSI, TECTUPOBAHUE).

[Tpu npoBeneHUH Y4eOHBIX 3aHATHIA 00CCIIEYMBACTCS PA3BUTHE y OOYYAIOIIUXCSI HABBIKOB
KOMaHIHON pabOThl, MEXKITUIHOCTHOW KOMMYHHKAITUH, IPUHSATHS PEIICHUH, TUACPCKUX Ka4eCTB
(BKJIFOUAs] TIPH HEOOXOIUMOCTH TPOBEICHUE WHTEPAKTHBHBIX JICKIIUH, TPYIIOBBIX JUCKYCCHUH,
pPOJIEBBIX WTIp, TPEHUHIOB, aHAIN3 CHUTyallMid M HMMHUTAlMOHHBIX MOJEJCH, Mperno aBaHue
JMCIATUTHH B (hopMe KypCcOB, COCTABJICHHBIX HAa OCHOBE PE3YJIbTaTOB HAYUHBIX UCCIICIOBAHUMN, B
TOM 4YHCIIE C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH MPO(EeCCHOHATBHONW JesTeIbHOCTH
BBIITYCKHUKOB M MoTpeOHOCcTel paboronarenei (1.34. [Tpuka3 Ne 245).

Jns  opraHu3anuMu  y4eOHOTO TMIporecca MOMKET OBITh HCIIOJNB30BAaHO 3JEKTPOHHOE
o0ydeHue U (WIK) AUCTAHIIMOHHBIC 00pa30BaTEIbHBIE TEXHOJIOTHH.
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